100 YEARS

MINUTES
March 10, 2026
6:30 PM
Fitch Company
Rumford, ME
Attendance: Bob Arsenault, Roger Arsenault, John Bernard, Ashley Black=Z, Dylan Cayer, Mollie
Glaus=Z, Charlie Lever, Dick Lovejoy, Terry Richard, Kristen Viger=Z, Craig Zurhorst. Quorum met.
Z=Zoom attendance

MEETING OPEN: by Dick Lovejoy 6:30PM
SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting.

Motion: Charlie made a motion to accept the Secretary’s Report. Craig seconded the motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy emailed and handed out the current report and noted:

* Racing income has come in
o She will send out refunds
o Will pay BMOM after all race’s income have come in.
o Roger will bill the state for the volunteers
o Race expenses include B-netting and gates

* Domain and Web hosting expense
o John has renewed the domain and hosting before the prices increased
o The club has been billed for the cost of the domain and hosting and web

services

o John has been reimbursed.

* Budget 2026 meeting Thursday 3/19/26 11:00am

Motion: John made a motion to accept the Secretary’s Report. Bob A. seconded the motion.
Vote: Motion approved to accept the Treasurer’s Report.

OLD BUSINESS:
* Youth Development Program
o Hoping to get in one more weekend
o New Kkids joined and parents helping. Most new families from Rumford/Andover
o Equipment to be returned at the end of the season gathering
o Mtn Valley ski teams have been cut
» Kids may be able to race as a Chisholm club
» Nikki Nowles leading movement for kids to compete under MPA as club
o Dixfield, Spruce, Rumford

* CART



Motion: Ray made a motion to donate $100 to the CART racer injured at BMOM. Charlie seconded
it.
o Discussion: Charlie noted if parents are club members, then we should donate
= Raceris a club member as he is a CART member
Vote: Motion passed to donate towards the skier.

NEW BUSINESS:
* Upcoming events
o Schedule

» Bob working on next years’ schedule.
»  Will meet with Jeff/Roger/Jim Carter

o Legends Race 2026
* MSSHF would like to make it an annual event at BMOM
o Bob will put it on the calendar 3/5/27
o If racer has a season pass, they should not have to pay for
ticket
* Volunteer of the Year Nominations for Alpine and Nordic
Motion: John made a motion for Nordic Volunteer of the Year. Ron Arsenault and Tim Gallant. Craig
seconded the motion
Vote: Motion passed for Nordic Volunteer of Year.

Motion: Charlie made a motion for T] Farnum Alpine Volunteer of the Year. Terry seconded the
motion.
Vote: Motion passed for Alpine Volunteer of the Year.

* Volunteer Appreciation Get-together

o Terry to contact Sherry to schedule date
* Annual meeting -to be held April 14, 2026

o John noted if bylaws need to be changed, this is when we do it
Executive committee makes nominations for Board Directors

o
o Vote at Annual Meeting
o 1stmeeting after the Annual Meeting is when officers are elected for a 2-year term
o Board Directors terms expiring 2026:

= Ashley Black

= Jeff Farnum

* (Cindy Kelley

* Dick Loveoy

* Terry Richard
* Pins for Olympians
o Craig noted the club pin tradition at races
o Suggested to send CSC pins to Olympians that have competed at Rumford.
* Terry to investigate ordering pins and stickers
» (Craigto get a list of athletes
Motion: Charlie made a motion we send CSC club pins to Olympians. Dylan seconded the motion
Vote: Motion passed to send CSC pins and stickers to Olympians that competed in Rumford.

* John Caldwell Memorial
o Tobeheld8/6/26 1:30pm at Putney School in Putney, VT
o Club representative to attend.



o Family asks that donations be made to NENSA in his name
* Survey
o Sent out reminder March 15t
o Craig asked if we should send out a different survey to Alpine and Nordic coaches
= Bob has access to coaches’ emails
=  Would be good to get the coaches perspective
* Radio update
o Craigto do a full count
* AEDs for race venues
o Craig talked with John McElrath and Dakota Turnbull
o $850/piece
o Locations suggested
* alpine start area
» Nordic Head Quarters
o Getsame kind as ski patrol
o Craig-to follow up

MISCELLANEOUS:
* Projects
o Nordic Timing Building
* John Bernard to head up project
» Make shelving units
» (lean out storage in bottom of building
* Lumber from Irving to trim out windows
» Roger has paint

BMOM UPDATES:
* Roger noted

» February vacation was awesome

» Weekends have been great-very busy

» Track setter is at BMOM. PB100 has gone back to the company.

* (Greg Martin is retiring.

» Early Bird Season pass will not be going up much in price.

» School Board cut skiing from the budget
o A group is organizing to rally for the ski team
o Nikki Knowles is sending out a survey monkey to students.
o Possibly get a club team together with MVHS and Dirigo

* BMOM is applying for grants for new lighting system.

» Martin Luther King Alpine race day for high school and middle school

o Alpine version of the Sassi Nordic races
* We need to try to get more Nordic meets next year.

NEXT MEETING: tentatively scheduled Tuesday April 14th, 2026, 6:30 PM.
Respectfully Submitted,

Terry Richard
CSC Secretary



