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100 YEARS

Minutes
February 10, 2026
6:30 PM
Fitch Company
Rumford, ME

ATTENDANCE: Bob Arsenault, Roger Arsenault, Bob Bendix, John Bernard, Ashley Black=Z, Dylan Cayer,
Mollie Glaus=Z, Erin Haynes, Charlie Lever, Dick Lovejoy, Terry Richard, Kristen Viger=Z, Craig Zurhorst.
Quorum met. Z= Zoom attendance

MEETING OPENED: By Dick Lovejoy 6:30pm

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting.

Motion: Charlie made a motion to accept the Secretary’s Report. Bob B. seconded the motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: No report this month.
* Budget 2026-no meeting yet.
* Erin noted selling CSC swag and has made $200. Will get it set up online for ordering
* Feeincreases for the Alpine Shoot Out
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Coaches group asked for an increase of $6/athlete

Increase fees to go for uniforms and expenses for the team

Looking for a sponsor for next year to ease the financial burden on the kids
Race could be named for the sponsor

Would also like a sponsor for the Nordic qualifier

* Fundraising and Grants
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OLD BUSINESS:

Craig and Kristen crafted a letter to be used by the club for sponsorships
Need to develop a list of items the club is seeking sponsorship for
Form a sub-committee- develop list of businesses and contact names.
= (raig to facilitate forming a sub-committee
Kirsten to email Nine Dragons for sponsorship
Craig to modify list of grants to apply for
= Miki Skehan wrote grants for WFKA-could be a resource for assistance
= Roger also offered his grant writing knowledge
Roger noted we received USDA grants for the snowmachine
CSC and BMOM to do grant writing for snowmaking on the Nordic sprint
course and stadium.
Dylan noted applying for grants for summer programs to diversify



* Youth Development Program: Erin and Ashley noted:
o Have had some cold weather
o Lots of new kids!
= Mollie brings her kids/has brought in people from Windham

* CART:
o Program going well-good quality program
o B-Fast races have started
o Jeff went to Vermont and picked up gates that will be ready for States
o Cliff Hardy to finish siding on the Alpine Timing Building
o Sponsorships for the season

= Season posters and online posters
= Permanent banners raise more money
= Bob noted not much room on the alpine results printed pages
= John noted there is more room on the web page
¢ Oxford County Olympian Exhibit
o Terry noted good turnout for the opening
o Good representation of Chisholm Ski Club athletes/coaches/technical support
* Suggestion for safety if working alone
o John McElrath suggested
= wipe board to put your name on so workers sign in/sign out
= take aradio
= GIA App on phones that tracks ski patrol that are active
o they know where everyone is
o Game warden service uses

NEW BUSINESS:
* Schedule/Upcoming races
o MVC
= MVC tomorrow-Jeff and T] spent 8 hours getting upper start ready
shoveling snow
= Jeff Knight pushing out snow
* Timing wire checked out and all is good
o Will use the Upper course for MVC/MARA /States and Shoot Out
o John at MVC meeting today. What's the weather plan?
= Decision should be made by 5:00am
= Needs to be done before buses are going to
leave
= Ifcanceled, race will be on Thursday
= Podium to be used for awards

o March 6t-Legends Race GS 1:00pm start. Cap at 100 participants
= Set up for registration in the main lodge
= 50 and over categories for men and women
* Team event-need to have at least 1 female and 1 male

o Haille’s Hustle
= not holding the running race this year
= Doing a golf tournament on 6/20/26



= Will need volunteers

MISCELLANEOUS:
* Projects
o Jeff Sterling has ordered 10 metal panels for the podium
o Dylan looking for volunteer help to put up shelves in Warner’s Wax Cabin. Bob
Briggs?
Roger noted we need to do a dump run in the spring
Tool Building needs TLC
Bob Bendix -need to put track setter under pole barn
Need a fence fixing day
= Ask Irving Lumber for donation
HQ and Muriel’s buildings need shoring up before doors are installed
o John volunteered to head up group to clean out bottom of Nordic timing building.
this summer
o Bob noted the Media room in Race HQ needs some work
* NENSA
o Club joined NENSA as we did not have a NENSA race this year
o Roger also joined NENSA
o John noticed our logo is not on the NENSA website and we joined in January
= Need to ask NENSA to put our logo on the website
o M]JSL wants Day 2 race at BMOM next year but it’s the first day of school vacation
=  Will have to clear with BMOM
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BMOM UPDATES:

Roger noted:

* Last week of snowmaking
o Snow is in good shape
o Snow has been made for the alpine hill for the races
o all runs are open
o Alpine hill grooming has been exceptional

* Track setter should be coming soon
o PB100 will be going back
o Need snowmaking on Nordic

Motion: Charlie made a motion to adjourn. Craig seconded the motion.
Vote: Motion passed. Meeting adjourned

NEXT MEETING: tentatively scheduled Tuesday March 10th, 2026, 6:30 PM.
Respectfully Submitted,

Terry Richard
CSC Secretary



