100 YEARS

MINUTES
December 9, 2025
7:00 PM
Black Mt Lodge
Rumford, ME

MEETING OPENED: Social time 6:00PM-7:00PM. Meeting opened at 7:00PM by
President Dick Lovejoy. Thanks given to the volunteers for all they do for the club.

ATTENDANCE: Bob Arsenault, Roger Arsenault, Bob Bendix, John Bernard, Ray
Broomhall, Jeff Farnum, Mollie Glaus, Erin Haynes=Z, Cindy Kelley, Charlie Lever, Dick
Lovejoy, Terry Richard, Kristen Viger=Z, Craig Zurhorst. Quorum met. Z=zoom.
Guests: Barbara Arsenault, Tim Gallant, Mike Gallant, Ron Arsenault

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the
meeting.

Motion: John made a motion to accept the Secretary’s Report. Jeff seconded the
motion

Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy handed out copies of accounts/expenses/income.
Reports also emailed out prior to the meeting.
* Report shows purchase of track setter.
* Budget 2026 Budget Committee to meet and present budget proposal at
January 2026 meeting.
* Pole barn expenses listed under “other” expenses

Motion: Charlie made a motion to approve the Treasurer’s Report. Jeff seconded the
motion.
Vote: Motion approved to accept the Treasurer’s Report.

OLD BUSINESS:
* Youth Development Program: Erin reported
o Erin reported a start date of 1/18/26 over MLK weekend
o Erin will be available weekend of 1/11/26 for equipment handout



* CART
o
o

Jeff reported 21 kids total
Jeff gave Terry a copy of the roster

NEW BUSINESS:
* Upcoming events

O
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Bob is finalizing the calendar.

John to post the schedule on the club website

We lost the KVAC GS race due to scheduling.

Reynolds Division Race with UMF start time changed to 9:30AM
Hill Climb this Saturday 12/13/25. 300 sleds maximum.

e Miscellaneous
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Terry to send out letter with 2026 schedule and membership dues
form

Bob noted we will be using the same Zoom link for club meetings
every month

Bob is renewing the license for the alpine timing equipment

Grass Roots Graphic doing CSC logo swag

Roger noted the bibs came from World Cup Supply

Roger to get pan track setter insured when we are in possession of it.

* upcoming projects

o Electronic scoreboard will be an expensive project. Not sure if it
will be completed this winter.

o Craig noted Hammond Lumber has donated one door and
discounted 2 other doors. Charlie and Bob Briggs to install them,
when they come in.

e Completed Projects:
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Thanks to Tim Gallant, Mike Gallant, John Preble, John Bernard, Bob
Bendix, and Ronnie Arsenault for finishing the pole barn, erecting the
flagpole on HQ, and re-hanging the signs on the Nordic Timing
Building

Rocks out on the course have been marked

John B has the podium finished and ready for the season

Bob Bendix has finished seasonal maintenance on the snowmachines
Charlie, Bob, and Jeff cleaned the Alpine Timing Building

BMOM UPDATES:
* Alpine

o Weather recently has been great for snowmaking
o Tubing, novice hill, and lessons will start right after the holiday



o Official opening day 12/26/25
o The Comp Center (old lodge) now has bathrooms.
* Nordic
o Nordic loop to be set up soon
o Bob B to train to groom Nordic trails
o Free Nordic skiing for the whole season. Get the word out!
o Nordic trails are open on days when the alpine hill is open.

NEXT MEETING: tentatively scheduled Tuesday January 13, 2026, 6:30 PM.

ADJOURN:
Motion: Jeff made a motion to adjourn. Craig seconded the motion.
Vote: Motion passed to adjourn.

Respectfully submitted
Terry Richard
CSC Secretary



