100 YEARS

MINUTES
October 14, 2025
6:30 PM
Black Mtn Lodge

MEETING OPEN: by Dick Lovejoy 6:30PM.

ATTENDANCE: Bob Arsenault, Roger Arsenault, Ashely Black=Z, Bob Bendix, John
Bernard, Ray Broombhall, Jeff Farnum, Mollie Glaus=Z, Charlie Lever, Dick Lovejoy,
Terry Richard, Kristen Viger=Z, Craig Zurhorst.

Quorum met.

Z=zoom.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the
meeting.

Motion: Charlie made a motion to accept the Secretary’s Report. Roger seconded the
motion

Vote: Motion approved to accept the Secretary’s Report.

| TREASURER'’S REPORT: deferred to next month.
* Budget 2026. Committee to meet.
* HOF ad for Jeff Knight.

OLD BUSINESS:
* Youth Development Program
o We have quite a bit of equipment/need to get more kids interested
o Roger forwarded email about the Bethel Ski Swap to BMOM

* CART
o Could take a few more kids. Registration is still open
o We have staff in place so can take more kids.
o Brent Chapman is the new Director of Snowsports

NEW BUSINESS:
o Upcoming events
o High school coaches meeting this week. Bob will get the schedule after
that



o Schedule

o Schedule to be finalized after the coaches meeting

o Doing pretty much the basic races

o Will be adding the Reynolds Division Race from UMF. They will be
using our gates and timing equipment. Race will 1/31/26 and 2/1/26

o MARA dates 1/11/26 for the Open and 2/22/26 for the Qualifier. Race
entrance fee prices are being adjusted

MISCELLANEOUS:
* upcoming projects

O

Replace 2 doors in race headquarters
= (Charlie to contact Bob Briggs for help
* Craig wondered if Hammond Lumber might donate doors.
= Alpine race monitor could show sponsors logos
Rebuild fencing
* Fencing has been pulled out
= Separated into good pile and repair pile
» Ask Irving for lumber to replace rails and build new fencing
Rocks and culvert on Nordic trail
= Roger has started around the Nordic course
» Rocks identified to be pulled out. One culvert to be replaced
Alpine Scoreboard to be moved and leveled.
Pole Barn
» John Preble, Tim Gallant, Mike Gallant, Ron Arsenault, John
Bernard working on new pole barn for storage.
= BMOM to help with backfilling.
Need to pick a weekend to work on Timing Buildings
Floor tiles stored in Muriel’s Kitchen to go on Alpine Timing Building
stairs to help with the noise
Signs need to be re-hung on Timing Building
Charlie noted the BMOM entrance sign needs a “Home of the Chisholm
Ski Club” added to it.

* Projects completed

O

© O O O

Greg Martin has finished the mowing on the course. It looks great.

Timing equipment tested by Bob and functional.

Copiers are gone from headquarters.

Nordic finish timing now has a disconnect cable.

The Podium now has handles to make it easier to move. Jeff Sterling to
make a plaque for the front.



BMOM UPDATES: Roger reported:
* Snowmaking project
Pond is filling with the recent rains.
Concrete has been poured for pump house.
Guns are on the mountain. Wires are on the ground.
CMP to set transformers
Piping coming for pump house at the end of the month
BMOM will run on the old system this year with new guns and will restart
project in the spring,
* T-bar is getting serviced and ready for operation.
* Trails are almost all cut
e BMOM auction 11/15/25.

O O O O O O

NEXT MEETING: tentatively scheduled Tuesday November 11, 2025, 6:30 PM
ADJOURN:

Motion: Roger made a motion to adjourn. Jeff seconded the motion.

Vote: Motion passed to adjourn.

Respectfully submitted
Terry Richawrd
CSC Secretary



