100 YEARS

MINUTES
September 9, 2025
6:30 PM
Black Mtn Lodge

MEETING OPEN: Dick Lovejoy 6:30PM

ATTENDANCE: Bob Arsenault, Roger Arsenault, Bob Bendix, John Bernard, Ashley
Black=Z, Ray Broomhall, Dylan Cayer, Jeff Farnum, Mollie Glaus=Z, Cindy Kelley,
Charlie Lever, Dick Lovejoy, Kristen Nicols=Z, Terry Richard, Craig Zurhorst.
Member: Lisa Arsenault. Quorum met.

ELECTION OF OFFICERS:

Motion: Charlie made a motion to retain the current officers. Craig seconded the
motion.

Vote: Motion passed to retain current officers.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the
meeting.

Motion: Charlie made a motion to accept the Secretary’s Report. Jeff seconded the
motion.

Vote: Motion approved to accept the Secretary’s Report.

It was reported that the website is up to date with members listing.
Vote: Motion approved to recommend amendment of Article Il Section 7 as noted
above and bring to a vote at the Annual Meeting in April.

TREASURER’S REPORT: Cindy handed out copies of accounts/expenses/income.
* Bob noted he is setting up automatic deposit with Ski Reg for registration
money to be deposited into the CSC bank accounts
* Budget 2026
o John recommended we get a jump on 2026 so the proposed budget
will be ready for the January 2026 club meeting.
o Cindy, Roger, Dick and Charlie will work on the budget proposal



o Bob noted the schedule will not be ready until mid-November to
determine expenses and income.

o Itwas recommended to have proposals in by December 1st

» Terry-Muriel’s Kitchen

* Bob-snowmobile repair/maintenance

» (Craig-radios

* Bob-timing

* John-website

» Headquarters-Cindy

= Jeff-Alpine

* Trails/Buildings/Fences

» [t was noted to remove the Androscoggin Adventure and Maine
Event from the budget.

. Miscellaneous items

o Roger noted XC trails need maintenance. John Preble will bring his
excavator to remove identified rocks.

o Need to schedule a workday to cut brush. Roger will talk to Danny
about it.

o Dylan said students at MVHS get credit for doing community work.
Dylan will reach out to Region 9 for assistance to help with brush
cutting and inquiring on having a storage shed built for the club.

o Discussed head tax split.

= Differs with each race

= Roger noted MS and HS splits are set

= MARA race split after expenses are deducted
» Bob will work with Roger to finalize rates.

o Bob noted we need a cleaning day, cleaning out the Timing Buildings
and HQ

Track pan

o Roger noted we made a commitment with Kasspar $ 25,800 tax
exempt. Cindy and Roger to complete tax-exempt application it.

o Bob asked if we have asked for sponsors and is there any place to put
logos on it. Maybe a board in the stadium with a list of sponsors.

o Craig asked if the Track pan able to spread urea

MSSHOF ad from the club to congratulate Jeff Knight

Motion: Roger make a motion to take out the same size ad as BMOM 1/8™ page
John seconded the motion.

Discussion: The banquet will be November 1st at Pineland

Vote: Motion passed to take out an ad in the MSSHOF booklet to congratulate Jeff

Knight.

OLD BUSINESS:



* Youth Development Program
o Ashley gave a Report on Hallie’s Hustle race
* more racers this year thanks to better weather $1,800 profit.
* Bob suggested picking a date soon for 2026 race.

* CART

o Jeff noted 20 members for the race group and 5 in the Learn to Race

group.

o New Head coach Sean Clemm from St Joe’s College would like to have
a college alpine race Jan 17/18 or 1/31 and 2/1. Bob will look at the
upcoming schedule.
Digital keypad for the Alpine Building
We hope to increase the race fees for MARA. Jeff to investigate it
GS gate panels may need to be replaced. Would need at least 50.
CART would like one more radio so they would have 4. Craig will get a
quote from Maine Radio.
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NEW BUSINESS:
* Dylan is working on obtaining his TD certification

o $20 TD training.

o October TD training in Hanover. Will get his USSA certification. He is
just waiting on his background check which should not be a problem.

* ROY VARNEY RACE.

o This year itis January 17th at Quarry Road. Dylan noted in the future,
we should put in for it with our grooming and snowmaking
improvements.

* (Cross training volunteers
o Cindy noted that we should cross train people to the different
jobs/responsibilities, like what she does in HQ.
= (Getting bibs ready/putting bibs away
= (Collecting fees at races
» Would like to see new members learn the ropes
= Ashley, Kristen, Mollie and Dylan volunteered to come in too
* John noted we could add a section on the membership form to
ask what area/roles volunteers would be interested in.

MISCELLANEOUS:
* Upcoming Projects
o Roger noted fencing needs some work and will organize a workday for
this. Bob Bendix is taking care of snowmobiles and getting them ready
for winter.
o Roger noted that tree limbing on the xc course is a priority.
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Bob mentioned moving the storage shed to the finish line for shelter.
Move Alpine score board
Doors to HQ and Muriel’s Kitchen need to be replaced.

* Upcoming schedule
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State alpine races

Sassi 1/31. Coaches Nordic meeting to set rules for selecting team and
whether the Sassi will be part of the qualifier for the state team

High school schedule meeting in October/Middle school schedule
meeting in November. Bob said he should have the club schedule
completed in mid- December.

BMOM UPDATES:
* Snow Making project: Roger reported:
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Going well for such a big project

Purchased 15 snow guns and have all been installed-5 additional guns
purchased. Sales tax exempt

Pond and pump are done. Need to build pump house on top
uncovered a spring

bringing power from T-bar to summit

pumps may not be available until Jan 1st.

* Black Mtn auction
o Will have a dinner prepared by Chef Chad.
o Reservations for the dinner
o November 15th

NEXT MEETING: tentatively scheduled Tuesday October 14, 2025, 6:30 PM

ADJOURN:

Motion: Ray made a motion to adjourn. Jeff seconded the motion.
Vote: Motion passed to adjourn.

Respectfully submitted
Terry Richawrd

CSC Secretary



