100 YEARS

ANNUAL MEETING
MINUTES
April 8, 2025
6:30 PM
Black Mtn Lodge

ATTENDANCE: Roger Arsenault, Bob Arsenault, Bob Bendix, John Bernard, Ashley
Black=Z, Ray Broomhall, Dylan Cayer, Jeff Farnum, Mollie Glaus=Z, Erin Haynes=Z,
Cindy Kelley, Dick Lovejoy, Terry Richard, Quorum met.

MEETING OPENED: By Dick Lovejoy.

Annual Meeting Business:

Motion: Roger made the motion to amend the number of Directors on the Board to
15.

Cindy seconded the motion.
Vote: Motion passed to increase the number of Directors on the Board to 15.

Motion: Jeff made a motion for nominations for the Board of Directors Term 2025-
2028.
Cindy seconded the motion:
Robert Arsenault John Bernard Erin Haynes
Charles Lever Kristen Viger Craig Zurhorst

Discussion: John noted that we should fix the terms, so we have 5 Directors in each
term. John is willing to be in the 2024-2027 term to even out the terms.
Vote: Motion passed. Nominees elected to the Board of Directors and each term will
have

5 Directors.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the
meeting
* Volunteer Appreciation dinner to be held 4/13/25 Sunday from 3pm-
6pm
* Terry to correct last month’s minutes. John to amend.



Motion: John made a motion to accept the Secretary’s Report. Jeff seconded the
motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy handed out printed copies.
Budget:
* Roger noted he is working on bills for the different races and will submit
a budget after getting projected revenues.

* Dylan to work with Fred Bailey this summer to get TD certified. Roger
noted the club pays for USSA so should pay for Dylan. Dylan to let us
know the cost of training with Fred.

* Roger, Cindy, and Dick to set a meeting for budget committee to meet.

* Bob to send out 2 timers to be fixed this year. Will send us the cost.

* (CSC owes Black Mtn around $30,000. CSC brought in over $60,000

Motion: John made a motion to accept the Treasurer’s Report. Craig seconded the
motion.
Vote: Motion passed to accept Treasurers Report
Miscellaneous Budget items
* (Cindy noted she went to MVHS to inquire on the Sassi Scholarship. There
is $133 left.
* Bob said we need to give more than $1/kid for the race. Maybe $3/kid
next year.
Motion: Roger made a motion to increase the scholarship amount up to $1,000.
Bob seconded the motion.
Discussion: Bob said we charge an extra dollar now, so should we charge an
extra $3.
Amend Motion: Roger made a motion to continue with $1 head tax and give $1,000.
Jeff seconded the motion.
Vote: Motion passed.
* Scholarship to go to a soccer or ski athlete
* Dylan wants to get the John Sassi soccer tournament going again to fund
raise
for the scholarship.

OLD BUSINESS:
* Youth Development Program:
o BKL Festival 2026-
o Maine to have it this year. Need to put BID in by 4/22 /25 for
BLK.
o Roger talked with Isabel and noted it's our cycle.




o CSCreceived criticism from NENSA about track setting and
snow making
o Plan to develop snowmaking on 1.5K for XC
o We need to move forward with snowmaking
* CART

o New kids already signed up for next season on both teams

o Getting kids from Mt Abram

o need to charge more for Alpine qualifier and MARA races

NEW BUSINESS:
* Upcoming Events:
o Haillies Hustle race June 29t,
o Dylan asked about doing a cross-country race at BMOM. Roger said
to talk with Todd
o Bob noted that MJSL has already asked to have more races here.

MISCELLANEOUS:
* Track setting

o Roger noted that we were close to buying a track groomer, but it
turned out to be not what we wanted. He would like to budget for a
track pan groomer to keep the trail groomed every week that can
be done with one pass.

o Snowmaking-for $6,00-10,000 we could get snow making in
stadium and sprint loop. With a track pan groomer, we could start
marketing training availability. This could help us be an early
season venue.

o USDA grant is up for application this spring for funds for
snowmaking piping.

o Roger to ask Bates to make this their home training facility to help
get money to put towards snowmaking.

* Lighting for XC loop

o Roger and Jim went to Titcomb to check out their facility. He
wondered if we have the population density to support lighting a
trail.

* (Club memberships
o Bob wants to open membership for 2026 now. Will refresh it the
website.
BMOM UPDATES:
* BMOM went to Planning board and we will have the permit for the snow
making ponds.
o Waiting for other permits and plan to start work in May.

Motion: Cindy made a motion to adjourn. Jeff seconded the motion.



Vote: Motion passed. Meeting adjourned

NEXT MEETING: tentatively scheduled Tuesday September 9, 2025
Respectfully Submitted,

Terry Richard

CSC Secretary



