100 YEARS

MINUTES
March 11.2025
6:30 PM
Black Mtn Lodge

MEETING OPEN: Dick Lovejoy 6:30PM

ATTENDANCE: Roger Arsenault, Bob Arsenault, Bob Bendix, John Bernard, Ray
Broomhall, Dylan Cayer, Jeff Farnum, Mollie Glaus=Z, Erin Haynes=Z, Cindy Kelley,
Charlie Lever, Dick Lovejoy, Kristen Nicols=Z, Terry Richard.

Quorum met.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the
meeting.

Motion: Charlie made a motion to accept the Secretary’s Report. Jeff seconded the
motion.

Vote: Motion approved to accept the Secretary’s Report.

* Terry read Heather Gallant’s resignation letter.
* Nominations were made for Board of Directors:
o Kristen Viger
o Craig Zurhorst
* Discussion on electing both nominees to the board
* Current By-law Article II Section 7:
o The Board of Directors of the Chisholm Ski Club Association, Inc.
shall consist of no more than 14 members.

Motion: Charlie made a motion to amend Article II Section 7 to read: “the Board of
Directors of the Chisholm Ski Club Association, Inc. shall consist of no more

than 15 members”. Dylan seconded the motion.
Vote: Motion approved to recommend amendment of Article II Section 7 as noted
above and bring to a vote at the Annual Meeting in April.

TREASURER’S REPORT: Cindy handed out copies of 2024 Budget
* Budget 2025
o Cindy suggested we take 2024 home and review it



o Incoming revenue
= (CSC owes BMOM $33,000
» $30,000 coming in this weekend.
» (CSC has not received payment from Bates and Nordic States
* bills have been sent

Motion: Charlie made a motion that we look at the 2024 budget and vote on 2025
budget
at the April meeting. Cindy seconded the motion.
Discussion: Roger noted that people should send budget requests in to Cindy for the
Budget Committee to review.
Vote: Motion approved to send requests to Cindy/Budget Committee for the 2025
Budget and it will be voted on at the April meeting.

* Bob noted he is setting up Automatic deposit with Ski Reg to deposit
registration money directly into the CSC bank accounts.

OLD BUSINESS:
* Youth Development Program

o Erin gave a Report on BKL festival
* Brought 2 racers
» Had a great time

o Report on end of the season Funday race-obstacle course

* Had a good time on Sunday

o Fundraiser
» Erin explained the Hamilton fundraiser
* On-line fundraiser to pick CSC gear
= People pay online and it’s delivered directly to them.
= (SC get a percentage/profit without having to invest.

* CART
o Jeff noted a great season with double the amount of kids
o 3/22/25 they will use Comp Center for their end of the season party
o Asked for $100 for cake and ice cream
Motion: Charlie made a motion that we allow CART to spend up to $100 for their end
of the
Season party. John seconded the motion.
Discussion: Cindy noted we give Jeff a check for $100 for the CART party.
Vote: Motion approved to give Jeff a check for $100 for the Cart party.

NEW BUSINESS:



* Upcoming events
o EHSC
* Danny to go to Paris Farmers Union for chemicals
= 207+ kids coming for the event
» Need to clean the course well after Sunday’s race/put away
V-boards and such for the winter.
o Volunteer appreciation/end of the season celebration
» Terry to contact Sherry
* Nominations for Volunteer of the Year for Alpine and Nordic
Motion: Bob made a motion for Nikki Knowles for Alpine VOY. Erin seconded the
motion.
Vote: Motion approved that Nikki Knowles is Alpine VOY.
Motion: Terry made a motion for Steve Hardy for Nordic VOY. John B seconded the
motion.
Vote: Motion approved that Steve Hardy is Nordic VOY

MISCELLANEOUS:
* Bob Bendix offered to prep the snowmobiles to put away for the summer
Motion: Bob made a motion to spend up to $150 on snow machine maintenance.
Charlie seconded the motion.
Vote: Motion approved to spend up to $150 on snow machine maintenance. Thank
you
Bob Bendix!

* MVHS ski team future. Dylan reported:
* Numbers are low at middle school/high school
* [n 1-2 year, the high school team will most likely be cut
* Fundraising for a middle school club?
» Erin’s program is good yet waiting for those kids to come up
» Dylan offered to coach club level
= Roger noted Jeff Pelletier is going to meet with BMOM and
superintendents for “future” of ski teams.
= Club level team could compete in Maine Junior Ski Team 4th-8th
grade
* Need to build up middle school club program feeder into high
school team
Motion: Roger made a motion to have a meeting for strategy, fundraising, and goals,
with Jeff Pelletier. Dylan seconded the motion.
Vote: Motion passed to have meeting with Jeff Pelletier

* Projects:
o Bob and Craig have a new headset for Dave Arsenault for Pre-Call



Bob is working on getting cameras for finish line
o Summer projects
* Bob suggested we move the old Checker Building that is behind
the Timing Building over to Finish Line for finish crew (Dick
Lovejoy crew) to stay out of the weather
* Door handles/knobs at HQ /Muriel’s Kitchen
o Boxes of Club Historical Memorabilia
» Charlie would like to clean out Race HQ this summer
» Getrid of copier that doesn’t work
» John Bernard to offer history stuff to Rich Kent-

BMOM UPDATES:
* Demo groomer w/track setter coming to help with EHSC
o Jeff pushed snow out on the weak spots of the course
o Thursday 10:00 am meeting to set up
o Friday course set up at 1:00 pm
* Excellent school vacation
o Wind holds at other mountains have helped us have record season
* Fundraising extended to end of year-reached goals and will keep going

o Almost done estimating projects and then decide what projects will
get done

ADJOURN:
Motion: Ray made a motion to adjourn. Jeff seconded the motion.

NEXT MEETING: Annual meeting tentatively scheduled Tuesday April 8,2025
6:30pm

Cindy noted that at the April meeting you can only vote as a member if you

have paid your dues. John to put up a list on website with link of who has paid
dues



