100 YEARS

MINUTES
January 14, 2025
6:30 PM
Black Mtn Lodge

MEETING OPEN: Dick Lovejoy 6:30PM

ATTENDANCE: Bob Arsenault, Roger Arsenault, Bob Bendix, John Bernard, Ashley
Black=Z, Dylan Cayer=Z, Jeff Farnum, Erin Haynes=Z, Cindy Kelley, Charlie Lever, Dick
Lovejoy, Terry Richard. Quorum met.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the
meeting.

Motion: Bob made a motion to accept the Secretary’s Report. Jeff seconded the
motion.

Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: To be updated for March meeting. Budget Committee to
meet to work on budget recommendations for 2025.

OLD BUSINESS:
* Youth Development Program:
o fitting day will be Sunday 1/19/25 10-noon
o There is enough snow to ski in the Stadium

* CART: Jeff reported
o M]SL check needed - Cindy sent it in November 2024 and will check
the bank statement to see if it was processed.

o Review of MARA race
* Lots of compliments from coaches/parents
» No gate keepers worked OK but will need gatekeepers at

championship races

= Bob Bendix at the MARA- nice job lining kids up!

NEW BUSINESS:
* Bates Carnival
o Amazing job pulling it off. Be proud of what we did



Coaches shouldn’t be running on course -needs to be addressed
New volunteers really helped.
Communication could have been better-when race times were changed
Chummy Cup was decided after the awards-not notified. Poor
communication.
o Thank you Bruce Lilley for use of the trailer
* Recruiting volunteers for upcoming championship races
o We have gotten a few new ones
o Terry will make phone calls
o Dylan to get his dad to come!
* Schedule updates/review
o High School race on Thursday boys first/girls second
o 3lapson 2K
o Saturday alpine in morning 09:00/Nordic at 2:00
= Lift to open at 08:00am for course inspection
o Monday 1/20/25 MLK high school GS alpine
o Saturday 1/25/25 Jr Sassi/Sassi Memorial /Qualifier
* Projects/work updates
o Netting put up on the mountain
o Loose screws on Muriel’s roof taken care of
o Hill Climb Friday night
BMOM UPDATES:
o Continuing to make snow
o Tubing Park is open
o Milk Run will be open this weekend for lessons
o Comp Center up and running with 2 floors open.

O O O O

ADJOURN:
Motion: Bob made a motion to adjourn. John seconded the motion.
Vote: Motion approved to adjourn the meeting.

NEXT MEETING: tentatively scheduled Tuesday March 11, 2025

Respectfully Submitted,

Terry Richard
CSC Secretary



