
	
	

MINUTES	
November	12,	2024	

6:30	PM	
Black	Mtn	Lodge	

	
MEETING	OPEN:	Dick	Lovejoy	6:30PM	
	
ATTENDANCE:	Bob	Arsenault,	Roger	Arsenault,	Bob	Bendix,	John	Bernard,	Ashely	
Black-Z,	Jeff	Farnum,	Heather-Z,	Mollie	Glaus-Z,	Charlie	Lever,	Dick	Lovejoy,	Cindy	
Kelley,	Terry	Richard.	Z=	Zoom	attendance.		Quorum	met.		
	
SECRETARY’S	 REPORT:	 Minutes	 emailed	 out;	 printed	 copies	 handed	 out	 at	 the	
meeting.				
Motion:	Roger	made	a	motion	to	accept	the	Secretary’s	Report.	Jeff	seconded	the	
motion.			
Vote:	Motion	approved	to	accept	the	Secretary’s	Report.		
	 		
TREASURER’S	REPORT:	Cindy	to	send	out.			
Discussion:	$250	has	been	sent	to	Spruce	Mtn	lodge	building	fund.		Jeff	asked	if	
Clothing	Line	in	Budget	could	be	changed	to	Cart	Team	Jacket	Fund.		
	
OLD	BUSINESS:	

• Youth	Development	Program.			
John	Preble	and	Roger	met	with	WinterKids	via	zoom	meeting	to	request	
more	 money.	 	 Roger	 noted	 that	 we	 need	 to	 get	 creative	 with	
transportation	to	get	kids	to	the	mountain.		Idea	thrown	out	to	have	the	
“Paddy	Wagon”	 bring	 kids	 up	 to	 the	mountain	 from	 town.	 Request	 for	
money	for	transportation.			

• CART:	Jeff	reported		
o Roster	for	Maine	Junior	ski	league	9	girls	and	6	boys	from	kids	

! Dues	paid	$140-	nordic	and	alpine	are	both	covered.		
! Currently	21	CART	team	kids/9	kids	for	LTR-can	add	more	
! Deanna	Kersey	reached	out	to	the	local	schools	and	social	media	
to	let	them	know	that	we	can	add	more	kids	in	LTS	

! BMOM	hired	Ule	Gardner	–	BMOM	employee	for	CART		
	
	



	
NEW	BUSINESS:	

• Club	Schedule:	
o Bob	A.	handed	out	the	2025	schedule	
o New	schedule	almost	complete.	
o Reviewed	and	corrections	made	

Motion:	Roger	made	a	motion	to	skip	the	February	Club	meeting.	Cindy	seconded	the		
	 	 Motion.		
Vote:	 Motion	 passed	 to	 not	 have	 a	 February	 2025	 meeting	 due	 to	 the	 busy	 race	
schedule.			

	
• Eastern	High	School	Championships-	

o NENSA	meeting	
! Team	leaders	
! Where	teams	are	staying	

o Information	from	our	meeting	sent	to	NENSA	to	review	
o Para	skiers	coming	this	year	
o Banquet	–	set	with	Jeannie	Lapointe	from	RUS	10	
o Lodging	for	technical	delegates	provided	
o Banquet	opened	to	parents	
o Banquet	at	5pm	
o John	Preble	doing	poster	with	sponsors		
o Looking	for	title	sponsor	for	banquet	and	t-shirts	
o Looking	for	water	bottle	donations	
o Need	 more	 volunteers	 especially	 for	 course	
marshals/bridge/spectator	areas	

	 	
MISCELLANEOUS:	 	

• Project	work	updates	
o Jeff	installed	handrails	on	the	timing	building		
o Full	communication	for	alpine	timing-wiring	fixed.		
o Steps	in/out	of	wax	building	and	back	door/porch	out	back	side	of	HQ	
finished.			

o Muriel’s	Kitchen	still	needs	work.			
o Bob	B.	de	 signing	 holder	 for	 V-boards.	 Is	 using	 free	 pallets	 and	
will	buy	hardware.		

o Bob	B.	getting	snowmobiles	ready	for	winter	
o Bob	A.	getting	USSA	membership.	Currently	doing	the	online	training.			
o Bob	A.	to	investigate	getting	the	club	its	own	Zoom	account	
o Bob	A.	offered	the	Fitch	company	board	room	as	an	option	for	the	club	
board	meetings	
	
	 	



	
	
	

BMOM	UPDATES:	
• Auction	

o BMOM	auction-CSC	to	do	a	Thanksgiving	basket	
o Dylan	offered	his	services	to	give	a	nordic	ski	lesson		
o Fund	raising	is	still	going	on.		

• Miscellaneous		
o Snow	guns	are	ready	and	waiting	for	cold	weather	to	start	up	
o Projects	at	the	Base	Lodge	are	completed	for	the	season	
o Trail	and	Lift	maintenance	is	completed		
o New	prices	set	and	are	out	
o T-bar	ready	to	go	

	 	
NEXT	MEETING:	tentatively	scheduled	Tuesday	December	10,	2024,		

Annual	Christmas	dinner	meeting	
6:00PM	bar	opens.	Dinner	meeting	6:30PM		
BMOM	Lodge		

	
ADJOURN:	
Motion:	Bob	made	a	motion	to	adjourn.		Dick	seconded	the	motion.	
Vote:	Motion	approved	to	adjourn	the	meeting.		
	
Respectfully	Submitted,		
	
	
Terry	Richard	
CSC	Secretary	
	
	


