100 YEARS

MINUTES
September 10, 2024
6:30 PM
Black Mtn Lodge

MEETING OPEN: Dick Lovejoy 6:30PM

ATTENDANCE: Bob Arsenault, Roger Arsenault, Bob Bendix, John Bernard-Z, Ashley Black-
Z, Ray Broomhall, Jeff Farnum, Mollie Glaus-Z, Erin Haynes-Z, Cindy Kelley, Charlie Lever,
Dick Lovejoy, Terry Richard, Ray Broomhall. Z=Zoom attendance. Quorum met.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting.
Motion: Charlie made a motion to accept the Secretary’s Report. Cindy seconded the
motion.

Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy had emailed the Treasurer’s Report out prior to the
meeting. Printed copies were handed out at the meeting. Cindy reported that we usually
start getting income after January 1%, when we start hosting events. Budget report
indicates what has been spent so far this year. The balance sheet reports $52,000 in
savings and checking combined. Budget total $86,000 and we spent $58,000.

Jeff noted CART needs more coats. Cindy noted CART expenses and income for jackets is
listed under Clothing Expense. About $1,300 leftover in Clothing Expense for new jackets.

Motion: Charlie made a motion to accept the Treasurer’s Report. Jeff seconded the
motion.
Vote: Motion approved to accept the Treasurer’s Report.

OLD BUSINESS:
* Youth Development Program. Erin reported:
o Bid dates for NENSA Women’s Day and Tom Kendall Fun Day have been
accepted as is. Do not have to resubmit. Bob to add them to calendar.
o Partnership between CSC “Junior”/Youth Development delegations for
middle school aged athletes



* CART
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= YDP middle school kids Alpine and Nordic can ski under CSC name.
Bring kids independently and race under CSC name.

Coaching shortage-Ashley/Erin/Danny/Lynn will be returning coaches.
Looking for more kids and coaches.
Winter Kids/Second Nature Adventure Challenge monetary supporters-
zoom with John Preble and Roger Arsenault to work out ways to get kids
to the mountain for skiing and snowshoeing.
Outreach for new participants in XC YDP and Alpine LTS -ad/article to be
placed in the Rumford Falls Times. Handouts at the schools did not seem
effective last year. Looking at doing 4 generation photos article- Nordic
with the Broomhall family and Alpine with the Ippolito family.
Donation of wax and equipment to YDP from John Merrill - $50 Tractor
Supply gift certificate was given as a thank you for his support.
Hallie’s Hustle report-family said thank you to CSC and BMOM and are
looking forward to doing it again next year.

3-4 coaches for next season.
New Coach Brian Bonney
19 kids CART race team on Sundays
Learn To race has 8 kids now. We can take more kids.
9am-1pm CART race team
9-noon Sundays for LTR
Equipment needs
= Gates/parts
= B-Net
= (Corral netting
= BMOM to help with money
= S$5,000+ costs. Have $5,000 budgeted

NEW BUSINESS:
* Upcoming events

O

O

October 20" Maine Event Roller Ski Race. Fred Bailey Chief of Comp.
= Ben Theyeri new NENSA representative.
= Sprint racecourse will be in the parking lot instead of an obstacle
course.
= (CSC to provide lunch. Danny to run kitchen. Terry to get donations
of food.

Race calendar 2024-2025
= Bates Carnival
= Sassi 1/25™ (Sassi and Junior and possible qualifier)
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= MVC/KVAC championships

= Last Skier Standing

= MARA race 1/12 open

= 2/23 MARA qualifier to be confirmed 10/30/24.

= Maine Junior Ski League Championships in February

= MPA Nordic championships all 3 classes Feb 17/18

= Shootout Alpine Championships

= 3/8 Women’s Day 9-2

= 3/9 Tom Kendall tour 11-2

= Eastern High Nordic Championships 3/14-16. Isabel Caldwell will
be the NENSA rep for Eastern High School Nordic
Championships.

= every Friday there will be an alpine race in January except 1/17

= 1/17 Snowmobile Hill Climb race.

= No Friday races in February. Too many other events planned.

MARA races-attempt to do it through BMOM race department. Roger,
Bob, Jeff, and 2 coaches are certified.

MISCELLANEOUS:
Homologation of trails
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Fred Bailey did some proposals in 2023, but we didn’t have races that
needed to be homologated that year so didn’t do it.

We need homologation this year, so they have been submitted to Al
Serrano. Waiting for FIS committee approval for homologation.

Fall projects-workdays to be scheduled
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Putting signs up on Timing Building-siding work.

Repair to stairs/porch on Muriel’s Kitchen

Back door to Muriel’s Kitchen

Repair to stairs leading from Muriel’s Kitchen up to Headquarters.
Flagpole

Paint/replace Headquarters door.

Wax Cabin steps

track setter

Roger and Craig to do PA system this weekend.

John Preble to do ditch work with his tractor during the week.
Roger noted to try to get people to do specific projects during the week
instead of doing project weekends.

BMOM UPDATES:
BMOM snowmaking campaign
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Currently -565,000 short

700 people on mailing list. Now going one on one for donations.

We received a letter of commitment for the Congressional Direct Spending
Grant. They have waived some of the matching grant money, so we are now
about $40,000 short of matching fund

Snow Making Pond has been approved by EPA

Maine Land Development to start working on Snow Making Pond. Permit
applications to be submitted by 12/30/24 and approval for construction to
start May 2025.

Track Setter — we didn’t get the Poland Spring grant. We need to get quality
tracks to work on icy snow and need to do something for this year. Need to
buy pans and put on BMOM Piston Bully. Maybe BMOM can help? Critical
for us to do it this year for all the events we have scheduled. Will also help
with grooming for recreational cross-country skiing. Will ask Gould Academy
if we could use theirs for Eastern High School Championships if we can’t get
one this year. Cost is $27,000. We have $18,000 in savings that we will look
at in December.

The Old Base Lodge has been sheet rock and taped. There are tables,
benches, and chairs available to be used on weekend for races. Plan for
bathrooms /water next year.

The Bridge is a safety problem for recreational skiers trying to cross during a
cross-country race. We need to provide safe passage for alpine skier across
the bridge. Consider erecting signage to stay one side of bridge to allow
passage of recreational skiing. John to contact Jeff Sterling for signs. Erin
suggested rope for safe walking in alpine boots and to keep spectators on
one side.

Bob B. volunteered to make V-board holders to store V-boards out on the
course. He will pick up pallets to make holders.

NEXT MEETING: tentatively scheduled Tuesday October 8, 2024, 6:30PM BMOM Lodge

ADJOURN:

Motion: Charlie made a motion to adjourn. Roger seconded the motion.
Vote: Motion approved to adjourn the meeting.

Respectfully Submitted,

Terry Richard
CSC Secretary



