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100 YEARS

Black Mountain Lodge
February 20, 2024

ATTENDANCE: Roger Arsenault, Bob Arsenault, John Bernard, Ashley Black-Z, Jeff Farnum, Mollie Glaus-Z, Erin
Haynes-Z, Cindy Kelley, Charlie Lever, Dick Lovejoy. Quorum met.

Guest: Ray Broomhall

ABSENT: Terry Richard, Dylan Cayer, Norm Pelletier, Heather Gallant

MEETING OPENED: By Dick Lovejoy 6:30pm.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting.

Motion: Charlie made a motion to accept the Secretary’s Report. Cindy seconded the motion.

Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy handed out copies of the 2024 budget for approval and reported the following:
2024 Proposal shows $79,601.00 total expense.

CART income of $3000 was an estimate from community donations, but no expenses were listed.

Radio Repair: need batteries. Sidenote: Ski Patrol is on Channel 2. Roger suggested labeling the radios to
indicate that Channel 2 is Ski Patrol..

Added $1000 to Snow Sled Track Sled Budget

Change Technical Delegate to $400

For MARA Race: Race will have mini budget, whatever we take in as income after race expenses will be listed
as income. We had talked in past about having each event have its own budget.

Timing equipment changed to $3200

Youth development Program expenses is for registration/entry fees. $1000.

Erin anticipated YD income to be about $2500 more than presented.($3,500).

Bob noticed that there was no money put in for gates. School wiil not buy gates because they are already
paying the mountain an expense.

Jeff stated that gates cost about $50+ each.

Roger suggested we add $5000 for gates and expected the Mountain to do the same.

Adjusted budget submission would be $86,501 for 69,500 for anticipated income.

Budget showed a loss of $14,500, which we can cover with money in bank. We have about $55,000 at our
disposal.

Motion: Roger made a motion to accept 2024 Budget of $86,501 for expenses ($69,000 income anticipated).
Jeff seconded the motion.

Vote: Motion passed unanimously.

OLD BUSINESS:
*  Youth Development Program:
o Great turnout this past weeked
o Budgeted money for BKL Festival
o Working with Fred Bailey about 2 events
= Women’s Day: NENSA wants to sponsor it




= Tom Kendall Event

= Erin would like everyone on board to approve Franklin Savings account for Registration

of Ski Reg. However, Bob said that Ski Reg sends a check to CSC. Erin agreed to have

Ski Reg send a check.

= Erin wanted approval for Tom Kendall races

* CART

1k no charge
2.5K

5k

Tour

Race fees for NENSA members is $15 and $25 for non-racers for all but 1k.
Erin made a motion to accept, seconded by Bob.

Motion Passes

o May have some new race coached coming in next year.
o Skiers performed really well this past weekend.

NEW BUSINESS:

e Upcoming events/calendar

¢ BMOM updates:

MARA U14 Qualifier Sunday
o First qualifier since 90s.
Have to hire out registered timing.
Qualifying for NE championship.
Hoping for 160 races
Erin needs Black Mountain waiver.
We need a podium. John will put decal on.
No bib draws.
Bob: Next Year we are scheduled for MPA Nordic Championships for all 3 classes.
If we get class A Alpine, Bob requested it not be on the same day as Class B so
we will have local course workers.
Bates festival will be here next year.
Bob suggested having a slalom instead of GS on Martin Luther King Day next
year. All agreed.
Suggestion to host the Kindness Keepers for Haley 5k race on Sunday June 23",
o Roger moved to approve. Jeff Seconded. Motion passed.
o Bob will be working on paper bibs (with Fitch sponsorship)

O O O O O O

o Black Mountain of Maine Day
Snow shoe tour this week. Winter Carnival with sleigh rides this week.
o Good season, especially this week for the mountain.

* Miscellaneous:

Motion: Roger made a motion to adjourn. Bob seconded the motion.
Vote: Motion passed. Meeting adjourned at 8:00 pm

NEXT MEETING: March 12, 2024.



Respectfully Submitted,

John Bernard (subbing for Terry Richard)
CSC Secretary



