100 YEARS

Black Mountain Lodge
January 9, 2024

ATTENDANCE: Bob Arsenault, Roger Arsenault, John Bernard, Ashley Black-Z, Raymond
Broombhall, Dylan Cayer-Z, Mollie Glaus-Z, Erin Haynes-Z, Cindy Kelley, Charlie Lever, Dick
Lovejoy, Terry Richard. Quorum met.

MEETING OPENED: By Dick Lovejoy 6:30pm.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting.

Motion: Cindy made a motion to accept the Secretary’s Report. Charlie seconded the

motion.

Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy handed out copies and reported the following:
= Budget
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Budget committee to schedule meeting amongst themselves.
Accounts receivable amount is cash we will receive from MARA
and Friday night race.

We pay BMOM head tax for number of starters not number of
those registered.

split $29 BMOM and $13 for us.

P&L through December 31°

Erin has been paying membership for CSC.

Maine Junior Ski League membership paid- $140.

Need to pay MARA.

CSC is not a member of USSA-Roger noted we should join as we
have a qualifier race coming up.

Motion: Charlie made a motion to accept the Treasurer’s Report. John B. seconded the

motion.

Vote: Motion passed to accept the Treasurer’s Report.



OLD BUSINESS:
Youth Development Program:
= Soft start to YDP BKL on Sunday.
o register kids.
o Will need grooming in the stadium-Roger noted it will be taken
care of.
o Dylan noted there is a loop that is in good shape/quality snow.
o 25 kids returning

= 5K fun run- Saturday June 8th

o Kindness Keepers for Hallie at Black Mtn.
yearly event in her honor.
Erin to schedule with Sherry.
Bob available? He will also have a backup.
Fitch company to sponsor for the race.
Use SkiReg for registration.
BMOM/CSC/Kindness Keepers will all get a cut.
Will feed volunteers through Kindness Keepers.
Bob to look for paper bibs.
Insurance rider from Kindness Keepers through United
Insurance.
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CART:
* Friday night race went well.

NEW BUSINESS:
Upcoming Events:

= UMEF race
o overlook the timing for their race.
o Bob will help set up with their own computer.
o Split Second Timing.
o Charlie and Bob to come to help them set up.

= Monday MLK high school alpine race.

= Sassi Saturday -Sassi/Junior Sassi/Qualifier races.
o 3races that day.
o 3rd race no rewards-2.5K -skate race/U16 and Eastern Qualifier
o U16 qualifier have to 14 and 15 years old by the end of 2024.
o Dylan available to wax and coach any middle school age kids

and will help Erin.
= Gatekeepers



BMOM updates:

Miscellaneous:

o MARA does not require gatekeepers for GS race.

o Will want gatekeepers for Qualifier race.

o Referees can be gatekeepers when they are on the hill-they are
licensed.

o Slalom races need gatekeepers.

o Championship races need gate keepers.

Storm damage from recent storm.

o Driveways damaged/washed out.

o Brought in truckloads of gravel.

o Next year we will put in bigger culverts.

o Snowmobile trail culvert had some damage.
Snow Conditions

o Will be opening more trails after snow this weekend.

o Have been making a lot of snow.

o Crew did an awesome job getting snow ready for the race.
Grant

o Fundraiser will be launched around mid-February for matching

funds required by grant.
o Will have recognition plaques. °

Snowmaking proposal for xc trails
o Part of grant will have a stub out ready to do a Nordic loop.
o Grant will not include paying for Nordic snowmaking.
o Fred, Jim, John, Danny, Roger met to see what it would take to
do a 3k loop? Will be a couple year project.
o We will go after a grant to run a pipe around the loop with
power and get into the stadium.
o How to configure it with new or existing pump house?
o Must invest in guns to do Nordic and alpine snowmaking at the
same time.
o Trail pass fee when we have snowmaking on the loop? $20 a
day at Quarry Road. Waterville residents % price.
o If Bates and other colleges were to train here, it could help us
and the local economy out financially.
Snowshoe Trails
o John promoting snow shoeing.
o New signage for snowshoeing trails
o 2 different level of difficultly. Black and green.



o L.L.Bean asked if the club would support winter carnival
weekend and put signage out for them.

o Snowshoeing will be free.

o Send out email asking for volunteers.

= Building housekeeping.

o Race headquarters needs to be cleaned out.

o All buildings need to be cleaned up and organize.

o Schedule an end of season workday when we can get trucks up
and clean out buildings.

o Lots of boxes from Paul Jones Ask Dennis Breton if he wants any
of it?

= |nternet access in Muriel's & Nordic area

o Bob said we need to discuss with Jim Carter to see what we
need to do.

o Who will pay for it?

o Jim’s internet guy will tell us what we need to do with Nordic
timing and Muriel’s.

o Get a budget amount.

= Timing

o Bob said he and Roger have been talking about monitors and
will have some in the alpine race areas in a few years.

o Result board at alpine is currently leaning.

o New fiber network works much better in the lodge with
everyone on their phones looking for results.

o Roger said qualifier on 2/25 would like to start at the top. Will
need 4 wires and would like to purchase new wire. Old wires are
all spliced so would like new wire from top of the mountain to
bottom.

o Timers sent out came back and need to be configured.

o Printers also came and Bob working on solutions for some
printing glitches.

Motion: Bob made a motion to adjourn. Charlie seconded the motion.
Vote: Motion passed. Meeting adjourned

NEXT MEETING: February 13, 2024, 6:30pm
Respectfully Submitted,

Terry Richard
CSC Secretary



