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100 YEARS

Black Mountain Lodge
December 12, 2023

ATTENDANCE: Roger Arsenault, Bob Arsenault, John Bernard, Ashley Black-Z, Jeff Farnum, Mollie Glaus, Erin
Haynes-Z, Cindy Kelley, Charlie Lever, Dick Lovejoy, Norm Pelletier, Terry Richard. Quorum met.
Guest: Ray Broomhall, Dan Warner, John Preble

MEETING OPENED: By Dick Lovejoy 6:30pm.
* Thank you’s to John Preble and Dan Warner for all the work they have done on the trails
this fall.
* Ray Broomhall was presented with a certificate as an Honorary Board Member of the
Chisholm Ski Club

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting.
Motion: Charlie made a motion to accept the Secretary’s Report. Jeff seconded the motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy handed out copies and reported the following:

* YDP received $200 from Richard Rivard’s sister Peggy Rivard.

* YDP received $100 from Glaus Family

* Budget committee to meet.

* John Bernard noted there is a new trail to homologate. Danny recommended we check
with Fred to see if we really need to homologate another trail and pay Fred for the work
he has done so far.

Motion: Charlie made a motion to accept the Treasurer’s Report. Jeff seconded the motion.
Vote: Motion passed to accept the Treasurer’s Report.

OLD BUSINESS:
*  Youth Development Program:
o Bethel Outing Club night-time ski/potluck-Wednesday nights starting 1/20/24.
o Women’s Day satellite-great NENSA support
o Tom Kendall Race-NENSA support for the last day race for YDP
o BKL 2026
= Roger and Danny planning with Justin Beckwith
= BMOM board supportive of hosting BKL 2026
Motion: Charlie made a motion to pursue BLK 2026 when it’s due to be held in Maine. Jeff seconded the
motion.
Vote: Motion passed.
o Committee should organize and start planning.
o Need to build volunteer base up to host event. Danny noted we need 75-100 volunteers.
o Roger noted this would be an opportunity to renew the Red Jacket army and build the coats
into the event budget.




o Race Program is full with 13 kids / 4 coaches paid by BMOM

o Learn to Race Program full with 10 kids/ 3 coaches paid by BMOM/ if we had more coaches we
could add more kids

o Have new drill batteries and new gate parts.

Goal of the program is to get coaches all PSIA certified/ Shannon Belt is a PSI examiner.

o Charlie to call Jeff Pelletier MV AD to see if the MVHS ski team budget has money for gates
and netting. If not this year, maybe they can put in next year’s budget.

o

NEW BUSINESS:
* Upcoming events/calendar
latest on website-PDF
John B. did a great job updating the CSC web page.
Hill Climb 12/16/23.
Bob noted USSA race 2/25/24, second MARA race of the season.
= upgrade our Timers /buy new printers/ $1800 cost instead of hiring out.
= Send out 2 to be upgraded and if work well, send out our other 2 Timers.
= Still use the company but not pay the rental fee.
=  Who pays. BMOM? CART? CSC? or split

O O O O

Motion: Charlie made a motion to start with upgrading 2 timers. Jeff seconded the motion.
Vote: Motion passed.

* BMOM updates:

o Auction results-CSC donation for cross country lesson/equipment rentals with Dan Warner
= Great night. Biggest event $17,500 auction
= Bob thanked Jeff for benches he made for the auction.

o Roger noted BMOM received a grant $383,000. Currently doing the paperwork and then an

Environmental Impact Study will need to be done.
= BMOM needs to come up with $105.000 matching funds for the grant. Will start
fundraising in early 2024.

= 3 pumps/double the horsepower.
= Double the size of the snow making pond.

* Miscellaneous:
o Roger noted Jim Carter and BMOM would like to thank the club for all it provides to the
mountain and does not get recognized for.

Motion: Roger made a motion to adjourn. Bob seconded the motion.
Vote: Motion passed. Meeting adjourned

NEXT MEETING: January 9, 2024.

Respectfully Submitted,

Terry Richard
CSC Secretary



