
 
 

Black Mountain Lodge 
November 14, 2023 

 
ATTENDANCE:	Roger	Arsenault,	Bob	Arsenault,	John	Bernard,	Ashley	Black-Z,	Dylan	Cayer-Z,	Mollie	
Glaus-Z,	Erin	Haynes-Z,	Cindy	Kelley,	Charlie	Lever,	Dick	Lovejoy,	Norm	Pelletier,	Terry	Richard.	Quorum	
met.		
Guest:	Ray	Broomhall	
	
MEETING	OPENED:	By	Dick	Lovejoy	6:30pm.	
	
SECRETARY’S	REPORT:	Minutes	emailed	out;	printed	copies	handed	out	at	the	meeting.	
	
Motion:	Roger	made	a	motion	to	accept	the	Secretary’s	Report.	John	seconded	the	motion.		
Vote:	Motion	approved	to	accept	the	Secretary’s	Report.		
	
TREASURER’S	REPORT:	Cindy	handed	out	copies	and	explained.		

• Maine	Event	made	around	$550	($1848	taken	in/$1301	expenses).			
• We	received	a	check	for	$5000	from	Maine	Winter	Kids	last	week	(½	CART	½	YDP)	
• Currently	budget	net	$30,000	
• Budget	committee	to	meet	soon	for	2024	budget.	

	
Motion:	Roger	made	a	motion	to	accept	the	Treasurer’s	Report.	Charlie	seconded	the	motion.		
Vote:	Motion	passed	to	accept	the	Treasurer’s	Report.	
	
OLD	BUSINESS:	
	

• Youth	Development	Program:		
o Tag	day	December	9th	-not	able	to	do	at	Walmart	or	Hannaford	
o Discussion	about	Tag	Day	

Motion:	Erin	made	a	motion	to	postpone	tag	day	until	2024.	Charlie	seconded	the	motion.		
Vote:	Motion	approved.		

	
• CART	

o Program	is	currently	full/Jake	Leavitt	is	coming	back.	
o Connor	Woods	will	be	coming	back	in	January	to	help.	
o Jeff	will	offer	a	Course	setter	class.		
o Ski	school	program	full/will	open	more	slots	if	we	get	more	coaches.		
o The	old	comp	building	will	get	painted	and	get	a	1st	floor	remodel.	

	
• Maine	Event	recap	

o BMOM	wants	to	participate	next	year	and	coordinate	a	Fall	Festival	with	the	event.	



o NENSA	was	pleased	with	the	event.	
o The	new	start	clock	worked	well	and	is	ready	for	the	season.	
o It	was	noted	we	need	to	put	the	BART	logo	on	clock	to	memorialize	Tom.	

	
NEW	BUSINESS:	

• Upcoming	Events:	
o Upcoming	events/calendar	

Paper	copies	handed	out/uploaded	to	website	(calendar	view	and	PDF)	
o MARA	 qualifier	 new	 requirements	 -need	 licensed	 officials	 and	 TD	 (hired)/	 $53	

entry	fee.	
o Probably	will	have	a	few	less	kids	in	the	event.	
o MARA	officials	like	having	races	at	BMOM.		Voted	Best	Bar.		
o ALL	Sports	Timing	to	be	hired	to	time	the	race.	
o Membership	cards-more	to	be	ordered.	
o Auction-December	2nd	at	BMOM.	 	CSC	package	 includes	rentals	and	 lessons	with	

Dan	Warner	
o Fall	Gathering-invite	by	Allie	Burke.	Roger	will	be	attending.	
o Bethel	Outing	Club		

! Ski	Sale	12/8	and	12/9	
! Erin	 noted	 YDP	 will	 host	 another	Weds	 night	 tour	 with	 BOC	 and	

CSC.	The	date	is	not	set	yet.	
• 		Webpage-John	B.		

o Major	upgrade	
o Purchased	software	for	the	upgrade.	
o Upgrade	be	completed	by	December.	
o John	will	add	new	sponsors	to	the	page	as	they	come	in.	

	
• Homologation	

o Fred	Bailey	is	doing	the	maps	for	races.	
o Our	courses	must	be	certified	every	5	years	with	FIS.	
o Club	certification	ran	out	6/30/23.	
o Fred	Bailey/Alan	Serrano	will	do	the	homologation.		
o New	cut	off	loop	up	by	pool	will	be	included	in	courses	to	be	homologated.	
o Charge	to	have	it	inspected	$250	to	Fred	Baily	
o Each	map	homologation	will	cost	$125	Suisse	franks.	
o Total	$1,248	
o Good	for	5	years		

Motion:	Charlie	made	a	motion	to	do	the	homologation	in	2024	to	7	trails.	John	B.	seconded	the	motion.		
Vote:	Motion	passed	to	get	the	homologation	done	in	2024		
	

• Middle	school	alpine	does	not	have	a	coach.	Does	anyone	know	of	anyone?	
• Fees		

o Discussion	on	fees	structure	and	the	split	with	BMOM.			
o No	decision	made.		

	
	

	
	



BMOM	updates:	
• Rebuilt	pump	back/motor	tested	out/dropped	into	pump	house.	
• Starting	snow	making	November	15th	if	cold	enough.	
• Staff	hiring	is	going	good/still	looking	to	hire	more.	
• The	 mountain	 received	 2	 grants	 $485,000	 and	 $770,000.	 	 We	 need	 to	 provide	

$150,000	matching	funds.		
• Snowmaking	guns	to	be	set	up	to	make	loop	on	cross	country	trail.	
• Friends	of	River	Valley	donated	$3,000	Need	to	Ski		

	
Miscellaneous:	

• Dylan	 noted	 the	 younger	 YDP	 kids	 can	 ski	 under	 the	 CSC	 and	 the	 older	middle	
school	and	high	school	kids	will	ski	under	their	school’s	name.		

	
Motion:	Roger	made	a	motion	to	adjourn.	Bob	seconded	the	motion.		
Vote:	Motion	passed.		Meeting	adjourned		
	
NEXT	MEETING:	December	12,	2023.	Terry	to	contact	Sherry	about	doing	our	Christmas	dinner	meeting.			
	
Respectfully	Submitted,		
	
	
Terry	Richard	
CSC	Secretary	

	
	
	

	
	

	
	


