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October 10, 2023
Black Mountain Lodge

ATTENDANCE: Bob Arsenault, Roger Arsenault, John Bernard, Ashely Black-Z, Dylan Cayer-Z, Jeff
Farnum, Heather Gallant-Z, Mollie Glaus-Z, Erin Haynes-Z, Cindy Kelley, Dick Lovejoy, Norm Pelletier,
Terry Richard,

Guests: Dan Warner, Raymond Broombhall, Quorum met. Z= Zoom attendance

MEETING OPENED: By Dick Lovejoy.
SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting.

Motion: Jeff made a motion to accept the Secretary’s Report. Norm seconded the motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy handed out copies of P&L

* Received a thank you from BMOM for the $400 dollars Learn to Ski Program
* Got another $500 check from the Kendall Family for timing clock.

e $4,000 total towards the clock.

* Received a bill for liability insurance for $395

Motion: John B made a motion to accept the Treasurer’s Report. Jeff seconded the motion.
Vote: Motion passed to accept the Treasurer’s Report.

OLD BUSINESS:
1. CART:
Jeff reported:

* Snow Sports is not taking over Learn to Race program after all.

* Learn to Ski will be under Chisholm Ski Club with PSIA examiner Shannon Belt.

* He’s a Sunday coach learn to race program.

*  Waiting list is full. Looking for more staffing so will be able to have more kids.

* Last year sponsors all returning.

* Mara dues paid.

* MIJSL meeting in November

* Waiting list on Google for CART and Learn to Ski

* Suggestion to advertise for coaches

* Dylan suggested Chisholm expend funds to get some of our higher achiever athletes to
help out. Jeff noted that those who would be hired would be BMOM employees and can
apply on the BMOM website.



YDP:
Erin reported:
* Lots of volunteers coming back
*  Will accept high school kids to help out — could do it for community service volunteer
hours-will sign off and maybe a stipend
* October 22 learn to roller ski will be free for kids under 14. They can register online

Work Day

* Painting

* Culvert work-finish cleaning out the mouth of each culvert.
*  Mountain donated paint for outbuildings.

* Some carpentry projects.

NEW BUSINESS:

1. Upcoming Events:
Roller ski event:

* 3 bottom tiers parking lot to be used
* 10:00am start time
* Food available for $5 donation
* T-shirts for first 50 competitors
* Saturday afternoon set up
* Live music
* Maple syrup for winners
* Volunteers needed for parking and corn hole/frisbee toss.
* Whole NENSA staff coming. NENSA doing registration up until day off.
* BMOM to set up tents.
* Using podium for awards
* Steam tables for food
* John and Erin to bring corn hole games. Danny has frisbees

Tag Day:
* Need to ask local businesses if we can stand outside.
Aubuchon/Davis Florist/Mill/Hannaford /OFCU
* Second weekend in December

2. Miscellaneous:
Events for the winter
* Bob updating calendar.

* Dylan asked to add classic race to the schedule.
e ?if there will be a middle school alpine coach

State ski meet scheduling



e October 15" and 22" MVC/KVAC/State coaches meetings
* Dylan doing both middle school and high school-can’t train/coach both sets of kids
at same time. Alternate days with the groups.
» 4™ graders can race as Club member/5" — 8" can ski as middle school team
e Jan7"™ MARA
 Should we host a 2/25™ USSA qualifier? Referees come from MARA. Over 125
kids. Rogers said USSA not needing gate keepers U14
Motion: John B. made a motion to host the alpine race on 2/25/24. Norm second the motion.
Discussion: Hire timing company for USSA
Vote: Motion passed.

3. BMOM Updates:
* Roger noted we will memorialize Tom Kendall on the new clock
» After 15" of month, will test snow making equipment
* Snowmaking pipe donated from Sunday River
* All trails have been cut
*  Winter Kids-ask for itemized list of things we need beneficial to CART,
Need to Ski Kids, YDP

Motion: Roger made a motion to adjourn. Jeff seconded the motion.
Vote: Motion passed. Meeting adjourned.

NEXT MEETING: November 14, 2023 6:30pm
Respectfully Submitted,

Terry Richard
CSC Secretary



