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100 YEARS

September 12, 2023
Black Mountain Lodge

MEETING OPENED: By Dick Lovejoy 6:00pm.

ATTENDANCE: Roger Arsenault, John Bernard-Z, Ashley Black-Z, Jeff Farnum, Mollie Glaus, Erin Haynes-
Z, Cindy Kelley, Dick Lovejoy, Norm Pelletier, Terry Richard.
Guest Ray Broomhall

* Election of Officers: current officers
President: Dick Lovejoy
Vice President: Charlie Lever
Treasurer: Cindy Kelley
Secretary: Terry Richard

Motion: Terry made the motion that all officers from last year be re-elected in the same positions. Jeff

seconded the motion.
Vote: The motion passed to re-elect all officers to the same positions.

SECRETARY’S REPORT: Minutes from the last meeting were emailed out; printed copies handed out at
the meeting.

Motion: Cindy made a motion to accept the Secretary’s Report. Jeff seconded the motion.

Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy passed out the P/L report. She noted that:
* Checks sent out to BMOM Learn to Ski Program, Insurance, Safe Voices, Post Office.
* |ncome: $1000 refund from insurance.
* Income: $225 school registration (late)

Motion: Terry made a motion to accept the Treasurer’s Report. Norm seconded the motion.
Vote: Motion passed to accept the Treasurer’s Report.

OLD BUSINESS:
1. CART: Jeff reported:
*  MARA dues $100. Maine Junior Ski League dues to increase.
* Learn to Race group is being taken over by the Snow Sports/Ski School at BMOM. 7-9-
year-old fundamental skill level.
* CART budget under BMOM. CART team spots are already filled for the winter.
* Equipment needed includes gates and batteries, to be paid by BMOM.



* Certification/dues for Jeff to be paid by BMOM.
* Nikki Knowles to ask donors from last year to donate again this year for jackets, etc.
* CART registration increased by $50.

2. Youth Development Program: Erin reported:
* Bill Koch League Festival will be held in Vermont again this year.
* NENSA has a new contact person, Heidi Lange, that Erin has been in contact with about
the NENSA sponsored Women’s Ski Day.
* BKL coaches will be Erin Haynes, Ashley Black, Lynn Broomhall, Danny Warner, Kristen
Viger, and other parents who are able to help.

NEW BUSINESS:

1. Upcoming Events:
* work weekend 9/23-9/24/23. Projects include painting, culvert repair, etc.
* Roller cross country ski cross event 10/22/23.
-Will be run by NENSA with a S split with CSC. On-line registration
-Poster made and sent out to social media
-Parking attendants to direct parking across the brook
-bottom 3 tiers of parking lot used for course set up by NENSA on Saturday.
-goal of 70-100 skiers. Bates has already signed up.
-Music, t-shirts, food available for a donation
-John Bernard to provide sandwich board signs
-Best Western comped us 2 rooms for the officials
-Craig Zurhorst announcing. Bob Arsenault timing.
-Learn to roller-ski fun event for kids
-will also have frisbee toss and corn hole.

2. Seasonal Events:

*  Women’s NENSA cross country ski day-Saturday March 9th. The main NENSA event
will be held in Bethel this year.

* Last Skier Standing

BMOM hosting again this year.

* No Bates Carnival this year

* MARA Race in early January with possibly a second race later in the season.

* KVAC/MVC Championships separate this year. MVC championship to be held at
BMOM.

* Maranacook has joined the MVC.

* State Alpine Ski meet to be held the week before school vacation.
EHS Shoot-Out to be held after school vacation.

e Tom Kendall race to be held March 10™. Possible alpine race added.

3. Miscellaneous:
* Fundraiser-Tag Day. Waiting to hear back from Rumford Police Dept. Erin will make a
CSC/BMOM sticker to hand out.



* MV Middle School/High School Nordic teams: Dylan Cayer coaching both? John talked
with Jeff Pelletier and noted it will need superintendent approval and follow MPA
rules.

* Insurance-Roger and Erin met with Nikki Knowles. Double coverage was noted on
some items, so we received a refund. Volunteer insurance covered by BMOM on
some events. Certain events would need additional coverage/riders that are not
covered. Types of insurance include coverage for CSC Board directors/officers,
liability, and property insurance.

* Erinto order CSC EZ up tent.

4. BMOM Updates:

* Old lodge outside has been finished. Now working on the inside on rainy days.

* No erosion noted on the trails on the mountain from the summer rainstorms.

* Culvert out on cross country trail needs to be replaced.

* BMOM added a new POS system, so you can now order food while on the chairlift.

* snowmaking pump borrowed from Lost Valley. BMOM has received a grant from
Northern Border for snow making guns and we are now waiting on second grant for
digging out the snowmaking pond and a new pump house. Money to be spent next
summer. Also working on additional grants.

* The T-bar will not be available this year.

* It was agreed to start the board meetings at 6:30pm, starting with the October 10"
meeting.

Motion: Roger made a motion to adjourn. Jeff seconded the motion.
Vote: Motion passed. Meeting adjourned

NEXT MEETING: Tuesday October 10th, 6:30PM

Respectfully Submitted,

Terry Richard
CSC Secretary



