100 YEARS

Minutes for Holiday meeting
January 10, 2023
Black Mtn Lodge

MEETING OPEN: Dick Lovejoy 6PM

ATTENDANCE: Bob Arsenault, Roger Arsenault, John Bernard, Erin Haynes-Z, Jeff Farnum, Heather
Gallant, Mollie Glaus-Z, Cindy Kelley, Charlie Lever, Dick Lovejoy, Norm Pelletier, Terry Richard.
Z=attendance by Zoom. Guest: Raymond Broomhall.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting.
Motion: Charlie made a motion to accept the Secretary’s Report. Jeff seconded the motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Budget report was passed out. Cindy noted that once we receive the money
from SkiReg, she will pay BMOM the head tax. Currently the split is $29 BMOM/$11 CSC.

Motion: Charlie made a motion that next year we renegotiate the split and do percentages after expenses are
paid, including the expense for volunteer lunches. Norm seconded the motion.

Vote: Motion approved to renegotiate the head tax split.

OLD/NEW BUSINESS:
CART report:
Jeff handed in checks/cash for the team jackets, and the jackets are paid in full. Jeff noted that John
Preble
donated 6 bundles of B-netting. Jeff also noted that Connor Woods is the new CART assistant coach

Projects:
* The shoveling party/prep work for the Bates Carnival/Eastern Cup races got the course in good

shape. The course for the Eastern Cup is a 2.5K loop with start/finish in the old Mass Start area.

Upcoming schedule:
* Roger reported we hosted 250+ racers on Sunday at the MARA race.

* Bates/Eastern Cup races up next with UMF alpine race on the same weekend.
*  We will host the OHHS alpine GS race

Youth Development Program:
Erin noted kids got fitted into boots and poles

They will meet starting January 23+

6 new families have joined/4 families in the Paid to Play program/3 adaptive skiers

Maine Adaptive has free rental equipment for YDP adaptive skiers.

YDP skiers has been invited to ski at the BOC Flying Moose 1K Bill Koch League race on 2/13.
Cost of the race is $10/racer. CSC to cover the fee.

Miscellaneous:
e Terry is working with Maine Junior Ski League on selling shirts at the state meet.
*  BMOM updates-lesson program is going well with more instructors this year
* Retail and Kitchen had a record weekend with the MARA race.



Motion: Norm made a motion to adjourn. Jeff seconded the motion.
Vote: Motion passed. Meeting adjourned

NEXT MEETING: tentatively scheduled for Tuesday February 14, 2023

Respectfully submitted,

Terry Richard
Club Secretary



