100 YEARS

2022 ANNUAL MEETING
6PM
April 19,2022
Black Mtn Lodge

ATTENDANCE: Roger Arsenault, Bob Arsenault, John Bernard (Z), Jeff Farnum,
Heather Gallant (Z), Mollie Glaus (Z), Erin Haynes (Z), Cindy Kelley, Dick Lovejoy,
Norm Pelletier, Terry Richard, Quorum met. Z=Zoom attendance Guest: Ray Broomhall

MEETING OPENED: By Dick Lovejoy at 6:00pm

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the
meeting. A few mistakes were pointed out and Terry has noted and corrected them.

Motion: Cindy made a motion to accept the Secretary’s Report. Norm seconded the
motion.

Vote: Motion approved to accept the Secretary’s Report with corrections.

TREASURER’S REPORT: Report to be updated and sent out later this week.

OLD BUSINESS:

Youth Development Program end of the year report:

Erin noted a thank you volunteers and coaches that helped with YDP and Danny’s Meroby
group. Erin also noted that next year we will be in better shape with equipment and will
be organizing equipment this spring.

CART end of the season report:
Cart had an end of the season party to celebrate their great season. Congratulations to
those alpine skiers who participated and placed in the Jay Peak Vertical Challenge:

Ashley Nelson = Gold
Aubrey Farnum = Silver
Patrick Flarety = Bronze

Black Mountain end of the season report:

Roger noted that Black Mountain had a great season and finished in the black!
Congratulations to the employees for their hard work this winter. Roger also expressed
thanks to the staff and club volunteers for working so well together this winter to put on
events. Projects he listed for this summer include outside work on the old base lodge,
cutting back brush on trails, extending snowmaking on the Alligash and St John runs,




clearing the T-bar line. Roger also noted that Sherry has a full slate for functions at the
lodge for the summer season.

NEW BUSINESS:

Election of CSC Board of Directors: those up for re-election include:
Robert Arsenault
John Bernard
Heather Gallant
Erin Haynes
Charlie Lever

Motion: Roger made a motion to re-elect all 5 individuals to the Board of Directors.
Norm seconded the motion.
Vote: Motion approved. Unanimous vote.

Bid process for events:

Roger reported that we have unofficially bid for the MARA race and possibly 2 more
middle school races. Also reported that NENSA request for bids is out and Bates Carnival
weekend is scheduled for January 12-14, 2023, with a joint NENSA weekend of races to
be held. Black Mountain is committed to making snow in stadium and a loop for these
races. Bob recently attended a middle school coach meeting and reported the Nordic state
race will probably be held in Waterville and the Alpine race probably be held in Rangeley,
but no commitments have been made yet. CSC/BMOM is listed as interested hosts. The
High school Alpine B State meet and Nordic meet will be held up north and Rangeley will
host the Alpine A meet. Bob has put together a skeleton schedule for when they meet in
the fall, so we will have an idea of what races we have. Bob also noted the Junior Sassi
and Sassi Memorial will be held January 28, 2023. Erin asked about the YDP hosting a
regional race at BMOM and include the Bethel and Farmington youth cross country ski
programs, and the Meroby After School Program.

Projects:
a. Finish wax building-Bob Briggs and Charlie Lever will finish the outside

and Roger will finish the wiring. Erin will contact Micky to inquire if
Ware-Bulter would donate lumber to finish the inside of the wax building.
Erin noted the plan to put a ramp on one of the entrances to the building
for adaptive skiers.

b. Rebuild hard red fence-need a workday to put together.
c. Paint timing building-Nordic building.

d. Alpine timing building and start house-need paint and some patching. Jeff
Varnum volunteered a crew to work on the start house.

e. Bridal suite Muriel’s Kitchen- Erin, Cindy, Terry, and Danny to work on
that this spring.

Androscoggin River Race-




The race will be held August 27+ with a 10-mile race class and a 5-mile recreational class.
John B. and Jeff Sterling will make sandwich boards for parking and race information.
Roger, Danny, and John Preble will be meeting Friday to address music, vendors,
organizations involved, etc.

Deck Party:
BMOM will be holding a deck party on Sunday May 1+ for their employees. Terry will

contact Sherry about coming together for a joint BMOM employee/CSC appreciation
BBQ. Volunteer of the year awards could be passed out at this time.

Motion: Roger made a motion to adjourn. Norm seconded the motion.
Vote: Motion passed. Meeting adjourned
NEXT MEETING: will be held 9/20/22

Respectfully Submitted,

Terry Richard
CSC Secretary



