
 
 

Minutes for Holiday meeting 
December 13, 2022  
Black Mtn Lodge 

 
MEETING OPEN: Dick Lovejoy 6PM 
 
ATTENDANCE: Bob Arsenault-Z, Roger Arsenault, John Bernard, Dylan Cayer-Z, Erin Haynes-Z, Jeff 
Farnum, Heather Gallant, Mollie Glaus, Cindy Kelley-Z, Charlie Lever, Dick Lovejoy, Norm Pelletier, Terry 
Richard. Z=attendance by Zoom.  Guest: Raymond Broomhall. John Preble. Quorum met 
 
SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting. Terry noted the 
November minutes need to be corrected as it says Agenda on the heading and not minutes.  
Motion: John Bernard made a motion to accept the Secretary’s Report. Heather seconded the motion.  Terry 
to amend the November minutes. 
Vote: Motion approved to accept the Secretary’s Report.  
                                                                                                                                            
TREASURER’S REPORT: Will be available at January’s meeting. 
Motion: Charlie made a motion to table the Treasurer’s Report until the next meeting. Jeff seconded the 
motion. 
Vote: Motion approved to table Treasurer’s Report until the next meeting.  
 
 OLD/NEW BUSINESS: 

• Budget Committee: 
 Copies of The Budget Committee proposal for 2023 were handed out.  Heather said they met and 
 planned for income and expenses. Roger noted that we went up on  registration fees and increased the 
 split.  Currently, the club is running a deficit of $13,000 and have money in savings to cover the 
 deficit. 
 

• Fund Raising/Annual Appeal: 
 Heather suggested a subcommittee to fund raise to minimize potential losses.   Mollie volunteered her 
 husband as fundraiser consultant.  Byron would be a great help to help with annual appeal. 
 Roger suggested a tag day to raise money by getting the kids and parents involved.  Erin  offered to 
 do it with YDK and include Cart skiers. Mollie, Cindy, Erin, and Heather to organize a tag day for 
 November 2023.  Bangor Savings has coin sorting machine to use.  Terry to send out annual 
 membership letter for 2023 dues. 

 
• T-shirt Fundraiser:  

Terry noted the option of the club doing the Middle School championship t-shirt sale fundraiser.  She 
has been in contact with Monica Clark Maine Junior School Race. The t-shirt would have BM and 
CSC logos on it along with the other team names.     

Motion: Roger made a motion we do the Middle School championship t-shirts.  Jeff seconded the 
motion.  
Vote:  Terry will move forward with organizing the t-shirt sales. 
 
CART report: 
• Jeff noted that the Maine Junior School League dues are due.  New Athletic Director Jeff Pelletier 

bought 24 new alpine gates. CART jackets are in and very nice.  Old Coach jacket zippers are 
unrepairable. Jeff gave a check to Dick $500 from a sponsor. John and Jeff made some new signs for 
new slalom start building. We need more B-netting, 12 more poles and 5-6 bundles. There was 
discussion about using Go Fund Me money for B-netting?   



 
Projects: 
• Roger noted that Bob Briggs and Charlie have finished the wax cabin. There was a donation of pine 

from Ryan Nichols.  Terry will send a thank you note.  Clear Water Builders donated some excavator 
time to make 2 sprint course modifications.   
 

• There was discussion on whether we should continue with plans to host the Androscoggin Canoe 
Race next summer.  John Preble noted that for it to profitable, we would need a major sponsor which 
would draw a bigger field draw.  
 

Motion: Charlie made a motion not to hold the canoe race next summer.  Roger seconded it.   
Vote: motion passed not to hold canoe race next summer.  
 
Upcoming schedule: 
• 2023 Schedule is out.  New this year is the Fat Tire bike race and Last Man Standing.   
• Erin noted she is working with Kate Miller on the Women’s Cross country ski day and trying to figure 

out a date.  Sunday 29th?   Erin will check with Black Mountain 

Youth Development Program: 
o Preliminary draft of “Pay to Play” 
o 2 tracts for YDP. Pay for Play and funded scholarships 
o $50 per kid and charge even if minimal amount to show ownership 
o Money raised could be used for those underfunded and have scholarships for Nordic and 

alpine.  
o Tent for YDP Nordic cost $400. There is $2,000 in budget so we don’t need to use Go Fund 

Me funds.   
Miscellaneous: 
• Roger noted MARA race will need lots of volunteers to produce a high-quality race.   
• Bates Carnival/Eastern Cup race coming up.  Recent Zoom meeting with TD Justin Easter and Ted 

Hall and Justin Beckwith from NENSA.   We will need a lot of volunteers for the 3 days of racing.   
• Roger noted that food for races is expensive, and we need a Food Coordinator to ask for donations.    
• BMOM and the CSC are currently working on q 1.5-2.5K loop with man-made snow for upcoming 

races.     
 
Motion: John B. made a motion to adjourn. Heather seconded the motion.  
Vote: Motion passed.  Meeting adjourned 
 
NEXT MEETING: tentatively scheduled for Tuesday JANUARY 10th, 2023 
 
Respectfully submitted, 
 
 
Terry Richard 
Club Secretary 


