100 YEARS

Minutes
November 8, 2022
6PM
Black Mtn Lodge

MEETING OPENED: 6PM by Dick Lovejoy.

ATTENDANCE: Roger Arsenault, John Bernard, Jeff Farnum, Heather Gallant, Erin
Haynes-Z, Cindy Kelley, Charlie Lever, Dick Lovejoy, Norm Pelletier, Terry Richard
Guest: Raymond Broomhall. Quorum met.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the
meeting.

Motion: Charlie made a motion to accept the Secretary’s Report. Norm seconded the
motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy handed out the updated Treasurer’s Report and noted
the cost of the CART jackets for a total of $1543. Jeff noted sponsorships from United
Insurance, Irish logging, and Community Energy.

Motion: Charlie made a motion to accept the Treasurer’s Report. Jeff seconded the
motion.

Vote: Motion approved to accept the Treasurer’s Report.

OLD BUSINESS:

CART report:

* Still need an assistant coach

* Some of the coach’s coats need zipper repairs. Funds available

* Slalom Start Building recently got a coat of paint, slider window, and new
front glass window

* John B. noted he will work on the CART section of the website

Upcoming Projects:
* Workday on Sunday to clean out the wax cabin, cutting the brush on

snowshoe trail, and putting out the signage.
* LLBean donated 25 pairs of snowshoes



Youth Development Program: 2 tracts

* Have 2 choices available and possibly have sponsorships for those who
want to do the more advanced pay tract.

* Dan to reconnect with Wade Kavanaugh.

* Pineland Club willing to host a race. Look at trading off with them next
year. NonStop Skiing to host a race.

* Pay to Play: Erin to do a preliminary draft for parents: 8 weeks total $100.
Not looking to make a profit but to buy more equipment.

* Erin noted YDP would like to purchase a tent for waxing and away meets.
She will talk to Bates about where to get one.

NEW BUSINESS:
Fat Tire Race
* Roger noted there will be a Fat Tire Race 1/21/23
* Downeast Cyclery will be involved. CSC will host the event
* This will lead to 50-mile gravel bike race this summer by LL Bean.

Canoe Race Committee
* Will reschedule meeting with John Preble
* John Bernard will be back 11/14. Reschedule for after that.

Budget Committee
* Will meet and have budget ready for the December meeting.

Upcoming schedule
* Middle School State Championship 2/16 and 2/17 (Nordic and Alpine)

* Women’s Ski Day was scheduled for 1/22.
o NENSA is willing to come up and help us with ours if we have it on
a different day then theirs. Erin will send NENSA some possible
Sundays to reschedule on.

Miscellaneous:
* Ray asked if we would consider doing a lighted loop course and he
might be able to get the wire donated.

o There was discussion on the expense of the lights.
o Project to be put on the list of projects for next year

* Black Mountain Auction Saturday December 3+

* Discussion on having a Christmas celebration at our December meeting
o Terry will contact Sherry
o Bar open at 5:30pm with dinner/meeting at 6:00pm

Motion: John B. made a motion to adjourn. Heather seconded the motion.
Vote: Motion passed. Meeting adjourned

NEXT MEETING: Tuesday December 13,2022, 5:30pm Black Mtn Lodge

Respectfully Submitted,



Terry Richard
CSC Secretary



