100 YEARS

October 18, 2022
6PM
Black Mtn Lodge

ATTENDANCE: Roger Arsenault, Bob Arsenault, John Bernard, Jeff Farnum, Cindy Kelley, Charlie
Lever, Norm Pelletier, Terry Richard, Erin Haynes-Z, Mollie Glaus-Z
Guest: John Preble.

SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting. Terry
thanked Cindy for doing last month’s minutes in her absence. Terry will send a thank you note to
the Polar Bear Club for their assistance the day of the canoe race.

Motion: Charlie made a motion to accept the Secretary’s Report. Jeff seconded the motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Cindy handed out and explained there was not much change since last
month’s report except for income from savings account interest. There were no bills to be paid.
Cindy received a request from MV Renaissance Club for a $50 sponsorship, which we do yearly and
budget for. Cindy will pay USSA dues when we receive the invoice.

Motion: Charlie made a motion to accept the Treasurer’s Report. Jeff seconded the motion.
Vote: Motion passed to accept the Treasurer’s Report

OLD/NEW BUSINESS:

Change meeting day
Roger asked if we could change our meeting to a different day or week so Heather can come.
Bob texted Heather and she was fine with any other Tuesday during the month, just not the
third Tuesday.

Motion: John made a motion to change the meeting to second Tuesday of month for the rest of the
year. Roger seconded the motion

Vote: Motion passed to change meeting dates to the second Tuesday of the month.

Next meeting scheduled for Tuesday November 8, 2022

Upcoming Miscellaneous projects:
* Front steps to HQ-first step needs to be fixed. Charlie will work on it.
¢ XC Timing Building-finish painting. Roger has a lift that he can get for 2 weeks and will need
volunteers. Cindy volunteered to help.
* Inside of new cross-country building needs to be finished off. Roger reported that Bob
Briggs will put up the pine boards.




* Roger said we need a new start clock and will get an estimate on cost.

John Preble post-race thoughts/ideas

* The race went well running it by ourselves

* We had more racers this year

* Music timing needs to be different

*  We need to get more local people involved. Maybe a shorter race?

* We need outhouses-reserve way in advance

*  We had good swag give-away and t-shirts

*  We need to get activity level up (numbers of participants) and expenses down.
* Participants thought it was a good event.

* Charge for food next year.

Motion: Roger made a motion that we host the race again next year.
Vote: Motion passed for Chisholm Paddle Sports to host a race next year.

Discussion:

* Committee to meet and set a date to get on the racing calendar

* Committee volunteers: John Bernard, John Preble, Roger Arsenault, Charlie Lever, Dick
Lovejoy, Terry Richard

* Committee meeting October 26, 7pm Muriel’s

Budget:

* The Committee will meet and then present their recommendation to the board.
* Cindy to send email to Dick, Roger, Heather to set a meeting date and time

Upcoming schedule:

Bob handed out the up-to-date schedule and noted the upcoming middle school
Coaches meeting on 11/3/22.

* Last Man standing needs to be put on calendar for Feb 10, 11.12

* 1/22/23 NENSA Women'’s Day at BM tentatively. Molly and Erin to organize.

Erin: Profit vs equitable:

Erin explained about a possible alternate tract for some skiers who want to go to a
high level of racing, equipment, and coaching.

* Partner with Gould program.

* 2tracks:

O

O O O O O

1sttrack/cheap track at Black Mtn on Sundays

2nd track at Gould/Bethel Inn 1K lighted loop for weeknights.

Get to Bethel to practice on weeknight with BOC coaches.

Trading services between the 2 tracks.

Parents would pay for the higher quality program.

Sundays at BM are free/fun and if they want a higher-level
coaching/waxing, then they could go to the BOC and pay.

* Sunday BM group may have to pay-to-play a nominal fee. As funds go down, we
may need to change our free model

* Meet again with BOC group and bring the proposal to the November board
meeting. Roger will contact Wade to schedule another meeting.

* Jim would have an early track/ patch of man-made snow on the lower alpine
slopes. We would have to commit to the offering of early snow.



* Suggestion to have local civic organizations sponsor kids like the Need -to -Ski
Program and look for organizations to subsidize kids.
Miscellaneous:
* (Coaches made recommendation to MPA:
o not be use fluro wax
o Co-op teams not allowed in Nordic skiing
o Keep A/B/C classes in Nordic skiing
o Dustin Williamson is the new president of Maine Ski Coaches Association.

* Put]eff on the agenda every month to report on CART

* CART got jacket sponsors for team jackets

* $1543 for 17 coats plus embroidery costs

* Facebook CART site

* Fees for CART alpine full time race Sat/Sunday $499/ Sunday only $299.

* Jeff noted we need a new assistant coach for for CART. Assistant coach he had lined up blew
his ACL and will be out the year.

Motion: Charlie made a motion to adjourn. Jeff seconded the motion.
Vote: Motion passed. Meeting adjourned

NEXT MEETING: Tuesday November 8, 2022 6PM Black Mtn Lodge

Respectfully Submitted,

Terry Richard
CSC Secretary



