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FORD, W
100 YEARS

September 20, 2022
Black Mtn Lodge

ATTENDANCE: Dick Lovejoy, Bob Arsenault, Roger Arsenault, John Bernard, Jeff Farnum, Norm Pelletier,
Cindy Kelley. Zoom: Erin Haynes Guest: Ray Broomhall

MEETING OPENED: By Dick Lovejoy at 6:00pm

SECRETARY’S REPORT: Minutes emailed out.
Motion: Roger made a motion to accept the Secretary’s Report. Norm seconded the motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Treasurer’s report emailed out and handed out at the meeting
Motion: John made a motion to accept the Treasurer’s Report. Jeff seconded it.

Vote: Motion approved to accept the Treasurer’s Report

Next month Cindy needs to send the P&L with the budget included.

OLD BUSINESS:

Copier:

Roger can get a truck with a tailgate to move the copier from the Tech Center to Race Headquarters.
Norm & Dick and another person will be needed to move it.

Androscoggin River Race:

Roger said the Paddle Race was a beautiful day. It was an incredible event. John P. said that it was a New
England points race. The Town was behind the race. Last year there was an agreement with Chris
Howe’s that we would have it the same weekend in August. We did

5-mile and 10-mile races. Next year we should start the music an hour earlier. We also need more port-
a-potties.

Old Lodge
Roger said that we got a lift to finish the siding and replace some shingles.

Jeff said that the slalom start needs a window, a new door, and paint. It also needs a Chisholm and Black
Mountain sign on it. Danny told Roger that Bob Withrow and Bob Briggs will work on it.

Miscellaneous:
* Craig Z. will go through the radios, etc.
* Bob got an email from Dustin Williamson that the Shoot Out and Eastern High School Nordic
requests are due.




* Danny has workdays scheduled.
* John will walk with Danny to get new maps.

NEW BUSINESS:
Upcoming Races:

* Bob discussed the Snowmobile races. Roger said that they were very profitable. Bob will ask Nat
and Randy to time. Bob is not available for the snowmobile events.

* Jeff now knows that he needs to join the MJSL. He has learned a lot in his year as coach. Jeff
spoke about CART. J.J. Bartash said that he will cover away races. Jeff will cover here for CART
races.

* The Eastern High School Nordic race is up for bid, and scheduled for March Sth.

* March 11th will be the Citizens’ race.

* Erin said that there would be an end of year Youth Development Race.

* Roger said that Andy Drummond is interested in a Last Man Standing race. They will go up and
down the mountain. Roger offered the stadium. There will be a limit of 200 people.

* Bob will confirm the date of the Bates Carnival. Jamie Applewood is the new Bates coach. He will
also let Dustin Williamson, the High School coordinator and Monica Clark, the Middle School
Coordinator about when the Sassi Memorial will take place.

Black Mountain Update:

* Roger noted that 2 sides of the Old Lodge have been sided and the National Guard will do the
other two sides. Inside the lodge, there is new electrical wiring and new sheetrock.

* The water from Muriel’s brook is to be diverted to the pond. There has already been a tap from
the Milk Run done. They will have more snowmaking abilities. They applied for a grant, but the
Town of Rumford got a sewer grant for 1 Million. An EDA grant was applied for a new pump
house. Swasey was going to get.

* The Milk Run was moved by the Novice for Learn to Ski.

* They are finishing up on the Allagash so that there will be total snowmaking there.

* Because of Peter Chases’ passing they are trying to find a replacement.

* Todd says that a lot of events are planned for this winter.

* Sherry is already taking requests for events in 2024!

* The Mountain will be open from Thursdays through Sunday. They will be participating in the Indy
Pass. This will provide two days to ski at a lot of mountains. This will be an additional $200 to the
cost of a pass.

Youth Development Program:

* Erin said that the Youth Development Program will again be on Sundays.

* There was a meeting with the Bethel Outing Club and Gould Academy. Gould to have night
skiing. We will bring our kids there and they will bring their kids here.

* Seven of our athletes went to the Bill Koch festival in Waterville and really enjoyed the event.

* Because of the YDP program, parents of Middle School students have requested a program
there. Students will be allowed to borrow equipment so there would not be as much cost to the



Middle School. We could provide a 3:30 3K event. Al Cayer is AD, Jeff Pelletier and Monica Clark
from the MJSL will be notified.

* Micki is no longer with the WFKA. We do not know who will replace her.

* We need to get more volunteers for Club events. *

* The next event will be Dee Dee’s trail run on Saturday.

Motion: Roger made a motion to adjourn. Jeff seconded the motion.
Vote: Motion passed. Meeting adjourned 7:15pm

NEXT MEETING: October 18, 2022

Respectfully Submitted,

Cindy Kelley
CSC Treasurer



