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February 15, 2022
Muriel’s Kitchen

ATTENDANCE: Roger Arsenault, Bob Arsenault (Z), John Bernard, Dylan Cayer (Z), Jeff Farnum, Heather
Gallant (Z), Mollie Glaus, Cindy Kelley, Charlie Lever, Dick Lovejoy, Norm Pelletier, Terry Richard,
Quorum met. Z=Zoom attendance

Guest: Ray Broomhall

MEETING OPENED: By Dick Lovejoy at 6:00pm with a moment of silence in honor of Stan “Ty” Kaubris.
SECRETARY’S REPORT: Minutes emailed out; printed copies handed out at the meeting

Motion: Charlie made a motion to accept the Secretary’s Report. John seconded the motion.
Vote: Motion approved to accept the Secretary’s Report.

TREASURER’S REPORT: Report emailed out; printed copies handed out at meeting with up to date
totals, noting that not much has changed. We have not yet received the money from SkiReg for the
MARA race. Bob will contact SkiReg.

Charlie brought up that we overspent on the new Wax Cabin and did not follow policy on approving the
over expenditure. Roger noted that we lost control of the cost between last year and this year with the
increase of materials. Cindy noted we overspent the budgeted amount on the sound system and didn’t
follow policy on this purchase either.

Motion: Charlie made a motion to accept the Treasurer’s Report as presented. John seconded the
motion.
Vote: Motion passed to accept the Treasurer’s report.

OLD BUSINESS:

Youth Development Program:

Erin has asked that the Tom Kendall race be open for all ages and requested, we have a 3K race. Charlie
asked is there way to do a 3K and a 5K. John and Roger, both said it would be easy to do. Dylan said it’s
easy to do and will help.

Wax Cabin:
Roger noted that there is some finish work left to be done on the Wax Cabin but it is useable and warm.

NEW BUSINESS:

Miscellaneous:

Dick noted that the Tech Center has a copier machine available. Do we want it? Charlie said yes. Norm
said he has a dolly and is willing to help get it up to HQ.



Disposition of old bibs.

Cindy noted we currently use the 2011 bibs and if we need more, we can use the 2004 bibs. She also
explained that we have the 1999 bibs that are black and gray and are very hard to read. Does anybody
need them? We also have old Chisholm bibs 1-177 Cindy would like to get rid of. Dylan noted that we
could try to sell them on-line and he would be willing to investigate it in a month or so.

Upcoming Events:

Sassi Memorial Race:

To be held on Wednesday 2/16. We have 107 girls/102 boys and start lists have been posted. It will be a
wave-start with 5 racers starting at a time.

State Alpine Meet:

Heather noted we need more help for the races and to publicize that volunteer will be paid $50/day,
plus a ticket for a day of skiing, and lunch. It was also mentioned that volunteers do not need to be on
skis. John noted that the podium will need to be moved because awards are going to be given out the
first day following the Boys race. Races will be held on Thursday 2/17 and Friday 2/18. The T-bar will run
on Friday for the slalom race.

Shoot Out Alpine Race:
Sunday 2/20 will be the Alpine Shootout to select the Maine Alpine team. We also need volunteers for
that race.

State Nordic Meet:
Will be held the week of school vacation on Wednesday 2/23 and Thursday 2/24. We will use the Sassi
5k race course for the state meet.

Tom Kendall:
The Tom Kendall Ski Tour Race will be held on Saturday March 12" with the BKL kids racing prior.

BMOM Updates:
Roger noted that the Mountain is understaffed but they are doing a great job with the employees they
have. They will be making snow as weather allows, so there will be enough snow for vacation week.

CART:
Jeff said the program has been a success even though there have been a lot of learn-to-race kids with a
small coaching staff. Jeff will be on the lookout for more coaching staff for next year.

Motion: Charlie made a motion to adjourn. Jeff seconded the motion.
Vote: Motion passed. Meeting adjourned

NEXT MEETING: March meeting will be held 3/15/22

Respectfully Submitted,

Terry Richard
CSC Secretary



