
 
 

September 21, 2021 
Black Mountain Lodge 

 
 
ATTENDANCE:	Roger	Arsenault,	John	Bernard,	Erin	Haynes,	Cindy	Kelley,	Charlie	Lever,	Dick	Lovejoy,	
Norm	Pelletier,	John	Preble,	Terry	Richard,	Dan	Warner.	Quorum	met.		
	
MEETING	OPENED:	By	Dick	Lovejoy	with	a	thank	you	to	those	who	volunteered	at	the	September	
workday	which	included	Roger	Arsenault,	Tom	Carey,	Dick	Lovejoy,	John	Preble	and	Danny	Warner.			
	
SECRETARY’S	REPORT:	Minutes	emailed	out,	printed	copies	handed	out	at	the	meeting.			
	
Motion:	Charlie	made	a	motion	to	accept	the	minutes.	Roger	seconded	the	motion.		
Vote:	Motion	approved.		
	
TREASURER’S	REPORT:	Cindy	handed	out	copies	of	the	P&L,	balance	sheet	and	budget.		The	numbers	for	
this	year	showed	a	loss	because	the	grant	was	received	in	2020	but	we	paid	for	the	equipment	in	2021	
so	it	shows	a	loss	for	2021.	Cindy	noted	a	profit	of	$500	from	the	Androscoggin	River	Race.		
	
Motion:	Charlie	made	a	motion	to	accept	the	Treasurer’s	Report.	Roger	seconded	the	motion.		
Vote:	Motion	passed	to	accept	the	Treasurer’s	Report	
	
OLD	BUSINESS:	
	
Ski	Film:		
Terry	noted	that	we	were	given	the	opportunity	to	show	a	45-minute	Roots	ski	film	for	free	and	charge	
admission	as	a	fund	raiser.		We	were	also	contacted	by	Warren	Miller	film	to	show	this	year’s	film.	It	was	
discussed	that	not	knowing	what	is	going	to	happen	with	rising	COVID	rates,	we	should	put	the	films	on	
hold,	especially	the	Warren	Miller	film	because	we	could	potentially	lose	money	on	it.		
	
Motion:	Charlie	made	a	motion	to	not	do	the	ski	films	this	year,	and	plan	on	doing	them	2022-2023.	
Cindy	seconded	the	motion.	
Vote:	Motion	passed	to	not	do	either	ski	film	this	year.	
	
Androscoggin	Canoe	Race:	
It	was	agreed	by	all	that	were	involved,	that	it	was	a	great	day,	and	we	would	like	to	do	it	again	next	
year.	It	was	noted	that	Envision	Rumford,	Rumford	Fire	Department,	and	the	Town	of	Rumford	were	
very	good	to	work	with.	A	big	thanks	to	Dan	Warner,	John	Preble,	and	Roger	Arsenault	for	all	the	time	
they	put	in	with	Envision	Rumford	in	planning	this	event.		Also,	a	thank-you	to	those	who	volunteered	
the	day	of	the	event.		John	P.	noted	that	next	year	we	will	expand	the	racing	classes	and	he	will	sponsor	
the	awards	for	the	classes.	There	was	discussion	with	suggestions	to:		find	a	corporate	sponsor	for	next	



year,	get	more	food	trucks,	have	more	Port-a-potties	and	reserved	them	ahead	of	time,	and	having	a	
beer	tent.		John	P.	knows	of	a	company	in	Portland	that	does	alcohol/beer	tents	for	events	and	will	
check	pricing.		It	was	also	discussed	as	to	whether	we	go	with	set	fee	vs	donation	for	the	entry	fees.	
	
Motion:	Danny	made	a	motion	that	we	set	the	date	for	the	Androscoggin	Canoe	Race	for	next	year	on	
August	27th	and	have	John	P.	get	us	on	the	New	England	Paddle	Sports	Event	calendar.		Roger	seconded	
the	motion.	
Vote:	Motion	passed	to	schedule	the	race	for	August	27,	2022,	and	get	us	on	the	paddle	calendar.		
	
Dan	noted	the	cooperation	from	the	Polar	Bear	Club	and	suggested	we	donate	$100	to	them	for	the	use	
of	their	building.		
	
Motion:	Danny	made	a	motion	that	we	donate	$100	to	the	Polar	Bear	Club.		Roger	seconded	the	
motion.	
Vote:	Motion	passed	to	donate	$100	to	the	Polar	Bear	Club.	Cindy	to	send	out	check.		
	
John	B.	noted	that	Jeff	Sterling	once	again	helped	us	and	made	sandwich	board	decals	for	the	race	with	
the	new	Chisholm	paddle	sport	logo.		There	was	discussion	to	get	him	a	new	CSC	jacket	XL.		
	
Motion:	Roger	made	a	motion	that	the	club	purchase	a	CSC	jacket	for	Jeff.	Cindy	seconded	the	motion.		
Vote:	motion	passed	to	get	a	CSC	jacket	for	Jeff	Sterling	in	appreciation	for	all	he	has	done	for	the	club.		
	
Work	Day	Projects:	
Danny	noted	that	the	back	end	of	HQ	is	all	cleaned	out	and	ready	to	be	made	into	a	wax	cabin.	The	
fence	project	has	been	started	and	will	be	worked	on	once	the	holes	are	dug.	Jim	Carter,	with	help	from	
Nicols	Brothers	Logging,	has	cut	the	new	cross	country	trail	extension,	worked	on	erosion	prevention,	
and	extended	the	parking	area	by	the	old	mass	start	area.		
	
Alpine	Timing	Building:	
There	are	a	few	things	to	finish	up	on	the	Timing	Building	including:	siding,	window	trim,	new	PA	system	
coming	that	Craig	Zurhorst	is	working	on,	and	we	need	to	run	new	wires	and	conduit.		
	
NEW	BUSINESS:	
L.L.	Bean	Project:	
The	LL	Bean	Project	will	be	expanded	to	Thursday	and	Friday	discounts.	We	will	also	be	receiving	
donations	of	snowshoes,	and	XC	skis	for	the	Youth	Development	Program.		Dan	suggested	that	if	LL	Bean	
gives	us	skis,	then	we	should	buy	more	from	them,	and	Erin	noted	we	have	money	in	the	budget.		Erin	
also	noted	that	we	need	fish	scale	skis	for	the	little	skiers	in	the	program.		
	
Youth	Development	Fundraiser:	
There	was	discussion	on	whether	we	should	close	the	GoFundMe	page	or	keep	it	active.		Cindy	noted	
that	we	had	received	a	check	from	GoFundMe	a	few	months	ago.	Erin	suggested	that	we	keep	it	open	
and	do	another	promotional	push	with	GoFundMe	after	we	hear	back	from	L.L.	Bean	and	then	we	can	
include	them	in	our	story	of	the	Youth	Development	Program.	
	
Motion:	Roger	made	a	motion	that	we	do	another	GoFundMe	push.	Erin	seconded	the	motion.		
Vote:	Motion	passed	to	keep	the	GoFundMe	page	active	for	a	future	promotion.		
	



Paddle	Sports:	
John	P.	explained	how	he	is	going	to	organize	and	schedule	2	fall	foliage	paddles,	one	on	a	weekday	and	
one	on	a	weekend.	Paddlers	will	need	to	be	members	of	the	club	and	a	list	of	club	members	will	be	
needed	for	insurance	purposes.	John	is	also	going	to	hold	a	paddling	clinic	next	spring	to	instruct	
paddlers	on	kayak	and	canoe	techniques.		
	
Upcoming	Events:	
Roger	noted	that	the	2022	Bates	Carnival	has	been	canceled.		It	was	discussed	to	approach	Becky	Wood	
and	Bates	Ski	Program	to	host	the	entire	2023	Bates	Carnival	at	Black	Mountain,	with	2	alpine	events	
and	2	cross	country	events.		
	
Danny	noted	that	we	should	contact	Non-Stop	Racing	to	see	if	they	would	like	to	host	another	race	here	
this	year.		Last	year’s	event	was	a	success	and	good	PR	for	the	club,	reaching	new	skiers.		
	
BMOM	Updates:	
Roger	reported	that	the	lift	maintenance	is	completed,	T-bar	cable	inspection	is	done,	mowing	of	the	
trails	is	almost	done,	and	next	spring	the	National	Guard	will	help	with	the	Old	Base	Lodge	project.	Roger	
also	noted	that	we	need	to	line	up	coaches	for	the	alpine	race	program.	
	
Youth	Development	Program:		
It	was	noted	to	start	lining	up	instructors	for	this	spring	and	that	we	should	register	the	CSC	with	the	Bill	
Koch	league	for	the	older	kids	in	the	program	to	race.		
	
Board	Directors:	
Norm	is	going	to	contact	Jeff	Farnum	to	see	if	he	is	still	interested	in	being	a	Director.		There	was	also	
discussion	to	nominate	a	new	Vice	President.	
	
Motion:	Cindy	made	a	motion	to	nominate	Charlie	for	Vice	President.	Roger	seconded	the	motion.	
Vote:	Motion	passed	to	have	Charlie	be	the	new	Vice	President.		
	
	
Motion:	Roger	made	a	motion	to	adjourn.	Charlie	seconded	the	motion.		
Vote:	Motion	passed.		Meeting	adjourned	at	7pm.			
	
NEXT	MEETING:	Annual	meeting	to	be	held	October	19,	2021,	6pm	
	
	
Respectfully	Submitted,		
	
	
	
Terry	Richard	
CSC	Secretary	
	
	
	


