100 YEARS

February 16,2021
Black Mountain Lodge

ATTENDANCE: Roger Arsenault, John Bernard, Jeff Farnum, Heather Gallant, Cindy
Kelley, Charlie Lever, Dick Lovejoy, Norm Pelletier, Terry Richard, Karen Wilson
Bob Arsenault (Zoom), John Preble (Zoom). Quorum met.

MEETING OPENED: 6:15 PM by Chairman Dick Lovejoy.

SECRETARY’S REPORT: Minutes from January 2021 meeting were emailed out prior
to the meeting and also printed and available at the meeting.

Motion: Charlie made a motion to accept the corrected minutes. Cindy seconded
the motion.

Vote: Motion approved to accept the January 2021 meeting minutes.

Results of the Election were announced with all 5 candidates being elected retroactive to June
2020. Those elected include: Jeff Varnum, Cindy Kelley, Dick Lovejoy, Terry
Richard and Dan Warner.

TREASURER’S REPORT: Cindy handed out the P&L balance sheet that included
income/expenses from 4 races that we have held so far and we received
a payment from Bates College. Cindy noted she never received the Dell
computer she had ordered in November and now has to fill out a police report.

It was noted that we got insurance to cover the board $900 for a full year

and will be receiving the policy from United Insurance for $1,000,000
coverage. There was a question as to what other ski clubs have for

coverage and Roger will ask Sugarloaf Ski Club what type of policy/amount of
coverage they carry. Roger noted that next year we many need to buy USSA
insurance.

Motion: Charlie made a motion to accept the Treasurer’s Report. Danny seconded



the motion.
Vote: Motion approved to accept the January 2021 Treasurer’s Report.

Roger noted that the Finance Committee will meet again to finish the budget
recommendations.

Motion: Charlie made a motion that we table the budget until the next meeting. Danny
seconded the motion.

Vote: Motion passed to table the budget until the Finance Committed can meet.

OLD BUSINESS:
Youth Ski Program Danny noted that a total of 30 kids and adults went to Carter’s for
the BKL ski trip (18 kids and 12 adults) and they had a great time. He said there have
been a lot of donors covering the costs and the CSC hasn’t paid a thing. Dan and
Erin have been has been asked to work on the after school program and combine the
2 programs. There were questions on busing the kids, getting them picked up after the
program was done, etc. Dan said it would be great to get the kids up here for the last
couple of hours of the day and also expand the program to alpine skiing. It would
be a great way to bring these families in for new volunteers.

John Preble noted how important it is to bring youth and their families to Black
Mountain and to the club with the outdoor activity movement incredibly growing
because of COVID. With this, we need to be more proactive and will need more
coaches. Recreational grants are needed for equipment and operating, and there
are programs available. Danny noted that the 1st week of March is the Bill Koch
Festival and then the Tom Kendall Legends Ski Museum Race.

Mountain update Roger noted that skier visits are up and people from all over New

England are coming to the mountain. He said ticket sales are doing well but the snack
bar is down 65%. COVID precautions in lodge is going well, and there is a lot of fun
tailgating in the parking lot. There has also been an increase in nordic ski rental and
snowshoeing as well. It was also noted that here has been a culture change with people
skiing to their cars because of not going to the lodge with ongoing COVID precautions.
There needs to be trail crossing signage and fencing to cut down on the close calls with
alpine skiers during the cross country races.

Hovel Dan talked about the Hovel project to attract more recreational skiers and
snowshoers out onto the course. Steve Hardy will cut the trees and mill the lumber for
both the Hovel project and fencing project near the lodge. Dan noted that if we build



out at the Hovel, it would be a great addition as a destination where we could sell food,
and build a fire pit. Ron Russell from the Rumford Snowmobile club said they may
partner with us and help build the Hovel.

John Bernard noted that Jeff Sterling designed the snowshoe signs icon of snowshoer.
in 12 x 12 just metal signs ($6.65/each) and has volunteered to do vinyl overlays for 25
signs. The signs will be black and red.

Motion: Charlie made a motion that we spend up to $200 for metal signs for new snowshoe

signs. Cindy seconded the motion.

Vote: Motion passed. John B. will contact Jeff to order.

MISCELLANEQOUS:

Projects:

-Cross country trail needs some alder work

-Snowshoe trail needs boulders removed this summer

-Culverts need to get unplugged

-Cut new access point for cross country skiers

-B netting that we have the grant for has been ordered

-50 new plastic V-Boards have been ordered

-Sassi Race will allow 85 girls, 85 boys

-Scotty’s Hill got a $50,000 trail grant in addition to the $18,000
so they will build more trails this summer and put up historical signs

-John Preble noted Dam renewal studies with white water release possibilities
for whitewater recreation

- Dennis Breton is searching through photos for the historical signs

-Dick noted the hotel hopes to open summer 2021

COVID:
There was a lengthy discussion as to what to use for a COVID screening tool for
racers and volunteers and how to implement it for contact tracing.

Motion: Danny made a motion to require coaches to be responsible for a written

contact list and certification that none of their athletes show signs or symptoms of
COVID. Charlie seconded the motion.

Discussion: We need to create a form the coach to fill out that lists the athletes, coaches,

assistants, bus drivers and any other school personnel who accompany the team.



Vote: Motion passed and Cindy and Terry volunteered to write up the screening tool
and get it to Bob to send out.

“To the best of my knowledge, all athletes and present personnel from(school name)
are COVID symptom free and I am contact person for that school.

Coach signature

Coach email

Coach telephone number

Motion: Charlie made a motion to adjourn . Cindy seconded it.
Vote: Motion approved to adjourn.

NEXT MEETING: Tuesday, March 16, 2021 6:00 PM Black Mtn Lodge

Respectfully submitted,

Terry Richard
CSC Secretary



